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Abstract: When the goals of the organization and human capital are aligned, the
green management of human capital by creating constructive communication
and internalizing commonalities can create holographic properties in the
organization and increase organizational commitment. By encouraging
learning and question-oriented training, green management increases creativity
and, as a result, improves the organization's performance. In this research, a
cross-sectional research was conducted based on a questionnaire to collect data
from a sample of 207 people, who are employees of Zob Ahan Isfahan
Company. Structural equation modeling method and Smart PLS software were
used to test research hypotheses. The results of the research indicate that green
human resource management and its methods are effective on green
organizational creativity and commitment, as well as culture. Also, the
influence of commitment and creativity and culture in innovation has also been
confirmed. In addition, the results show that the presence of green innovation
in the organization can have a significant impact on organizational performance
and excellence.

Keywords: Green Human Resource Management, Green Creativity, Green
Innovation, Organizational Excellence.

Extended Abstract

Introduction

The concept of being green has attracted the attention of researchers
and industrial experts in the past few decades. In previous researches,
studies have been done in this regard. Green human resources
management as one of the important management paradigms in
organizations to improve the organization's performance in today's
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turbulent environment with the ability to motivate employees and develop an organizational
culture in which ethical procedures are considered a behavioral norm tries to predict environmental
changes. These researches have identified several influential factors that affect the management
of green human resources and the performance of an organization. According to the investigations
carried out and observing the performance of employees and managers in some Iranian
organizations, it seems that the management of green human resources sometimes affects factors
such as green creativity, green organizational commitment and organizational culture, and the
aforementioned factors can affect performance. And excellence of an organization to be influential
in this regard. This is despite the fact that this issue has been less discussed in previous researches,
and it is considered as a research gap that can be considered. Therefore, the current research tries
to measure the intensity of influence and effectiveness of the mentioned factors on the performance
and excellence of the organization with regard to organizational innovations.

Theoretical framework

A study by Kim et al. (2019) examines how to improve the environmentally-friendly behavior of
employees and the environmental performance of hotels through GHRM. Their study showed that
GHRM increases employees' organizational commitment, environmentally-friendly behavior, and
environmental performance of hotels. Furthermore, senior hotel managers and human resource
managers must implement GHRM policies. In another study, Yong et al. (2019) showed that green
human capital and green communication capital affect GHRM, and green structural capital did not
have a significant relationship with GHRM.

Rehman et al. (2021) showed in their research that green intellectual capital, green human resource
management and green innovation affect the environmental performance of companies. The
results of Singh et al. (2022) study show that stakeholder pressure affects green dynamic
capability, green dynamic capability affects green innovation, and green innovation affects firm
performance. The analysis of the research of Ye et al. (2022) shows the direct effect of green
human resource management on the in-role and extra-role green behavior of employees. The
results of Hooi et al. (2022) research show that green human resource management is significantly
related to green organizational citizenship behavior and green culture. Committed people have a
strong desire to stay in the organization because they have personally embraced organizational
values and goals and are actively involved in organizational activities.

Methodology

The present study has a descriptive survey method and nature. It is an applied study in terms of
purpose and cross-sectional in terms of time. The statistical population of this research includes
the Employees of Isfahan Zob Ahan Company. Due to the nature of the research and the statistical
population, the available method was used. There are 30 questions in the questionnaire. Based on
this, 250 questionnaires were distributed, of which 207 questionnaires had the correct information
and were used to analyze the data. The data collection tool was a questionnaire that its validity
was confirmed by the supervisor and factor analysis was used to evaluate the construct validity.
The results of the factor analysis confirmed the validity of all variables. Cronbach's alpha was used
to calculate the reliability, which was higher than 80% for each criterion, and therefore the
reliability of the questionnaire was confirmed. Descriptive and inferential statistics were used to
analyze the data. Structural equation modeling is also used to study causal relationships. The used
software is SPSS 20 and Smart PLS.
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Discussion and Results

According to the research findings; Green Human Resource Management has a positive and
significant effect on Green Creativity (f=0.44), Green Organizational Commitment (=0.48) and
Organizational Culture (f=0.51). Also, Green Human Resource Management Methods have a
positive and significant effect on Green Creativity ($=0.50), green organizational commitment
(B=0.42) and Organizational Culture (=0.38). Green Creativity (f=0.16), Green Organizational
Commitment (=0.32) and Organizational Culture have a positive and significant effect on Green
Innovation (B=0.45). Green Innovation has a positive and significant effect on Organizational
Performance (B = 0.92) and Organizational Excellence ( = 0.86).

Conclusion

In our research, all hypotheses were confirmed, but the important point in this research is
that green innovation greatly affects organizational excellence and organizational
performance in Zob Ahan Isfahan Company. It is no secret that the foundation of
organizations is to focus on the customer and meet his needs, so Zob Ahan should base
his work on customer orientation and all activities should be done according to customer
orientation and customer satisfaction. On the other hand, trying to develop and maintain
relationships with suppliers and partners can also be a suitable solution in one of the
important variables in organizational excellence models, paying attention to the sharing
and effective management of employees' knowledge and experience.
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