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Abstract

Background and purpose: Today, the maintenance of human resources in hospitals is very important due
to improving the quality of healthcare services, increasing the trust of patients, maintaining knowledge
and saving financial costs. The purpose of this research is to investigate the effect of sustainable human
resource management on the maintenance of human resources and the mediating role of social capital.

Research method: This research is applied in terms of purpose and descriptive-survey approach. The
statistical population includes all the employees of Salman Farsi Bushehr Hospital in the number of 353
people and the statistical sample size based on the Cochran sample estimation formula is 184 employees.
Structural equation modeling method was used to analyze the data.

Findings: The findings showed that sustainable human resources management have a significant effect on
the maintenance of human resources with a coefficient of 0.60, sustainable human resources management
on social capital with a coefficient of 0.42, and social capital on the maintenance of human resources with
a coefficient of 0.44. Sustainable human resources management have a significant effect on the
maintenance of human resources with the mediating role of social capital.

Conclusion: Hospital managers of the country can contribute to the longevity of employees by focusing
on sustainable human resource management and promoting social capital.
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Extended Abstract
Introduction

In today's environment, the retention of human resources presents a significant challenge for
organizations across both public and private sectors, including hospitals. The healthcare sector is
witnessing a rapid increase in workforce turnover, and the World Health Organization has
projected a shortfall of 12.9 million skilled healthcare professionals in developing countries,
which is a critical concern. Given this scarcity, employees have heightened expectations for both
financial and non-financial benefits and may be reluctant to accept employment under
suboptimal conditions (Bharat, 2023). Research indicates that various factors influence the
retention of human resources, including opportunities for career development, work-related
stress, the adequacy of financial and non-financial rewards, autonomy, flexible work schedules,
work-life balance, clear job roles and responsibilities, the establishment of accountable teams,
alignment of employee expectations with realistic job characteristics, access to social capital and
support, effective human resource management practices, and leadership (Matongolo et al., 2018;
Jadon and Upadhyay, 2018; Kosio and Kalegora, 2016). Sustainable human resource
management fosters a robust system that aligns departmental functions with employee needs and
ultimately enhances both individual and organizational performance. Consequently, sustainable
human resource practices enable organizations to meet their strategic objectives, reduce financial
expenditures, mitigate turnover intentions, and enhance the retention of human resources
(Dovenzac and Kohut, 2021; Gerlstrom et al., 2018).

An additional critical factor influencing human resource retention is social capital (Ozgun et al.,
2022). Social capital encompasses complex structures with significant implications for the
economic and social advancement of both societies and organizations (Kao et al., 2022). It refers
to the available resources stemming from a network of institutionalized mutual relationships
within a group (Kai et al., 2021). Current studies have begun to explore whether social capital
serves as a mediator in the relationship between sustainable human resource management
practices and employee retention. Organizations that implement sustainable practices may
elevate employees' perceptions of social capital, leading to increased retention rates (Ahn and
Park, 2018). Given the importance of addressing human resource retention within hospital
environments and the limited research on the factors influencing this issue, it is evident that
further investigation is necessary. Thus, this study aims to respond to the primary research
question: What effect does sustainable human resource management have on employee retention,
particularly when considering the mediating role of social capital?

Research Method

This study employs an applied research approach with a descriptive-survey design for data
collection. The study's statistical population comprises all employees of Salman Farsi Hospital in
Bushehr, totaling 353 individuals, with a calculated sample size of 184 employees based on the
Cochran formula. The questionnaire used to assess the variable of sustainable human resource
management was adapted from the work of Nadimi Darab et al. (2010), encompassing four
dimensions: developing employee skills, managing diversity and inclusion, managing career
paths, and promoting volunteerism. The social capital variable was derived from the framework
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established by Nahapiet and Ghoshal (1998), which includes three dimensions: structural capital,
relational capital, and cognitive capital. Additionally, the human resource retention variable was
based on the study by Mashalul Karar El Sankur and Zardashtian (2018). To ensure the reliability
of the research constructs, the Cronbach's alpha method was employed, with a threshold of 0.7
for inclusion in the research tool. The obtained Cronbach's alpha coefficients exceeded 0.8,
indicating satisfactory reliability for the constructs. For the validation of the measurement
instrument, confirmatory factor analysis and factor loadings were utilized, with analysis
conducted using SPSS 22 software. The resulting values, as indicated in Table 2, were all above
0.5. Data analysis was conducted using structural equation modeling and partial least squares
methodology, with SPSS 22 and Lisrel statistical analysis software employed for the analyses.

Findings

This study employed the Kolmogorov-Smirnov test to evaluate the normality of the data,
resulting in the conclusion that the research data follows a normal distribution at a 95%
confidence level with a 5% margin of error. To assess the randomness of the data distribution, the
run-test was utilized, confirming that the data distribution is indeed random. Furthermore, the fit
of both the conceptual and measurement models was analyzed using various indices, including
Chi-square/degree of freedom, root mean square error of approximation, root mean square
residuals, normalized fit, unnormalized fit, comparative fit index, incremental fit index, goodness
of fit, and adjusted goodness of fit, all processed through LISREL software.

Hypothesis 1: Sustainable human resource management significantly influences human resource
retention. The findings indicate a positive and significant effect, with a t coefficient of 6.36. The
standard coefficient for this hypothesis is 0.60, suggesting a 95% probability that a 1-unit
improvement in sustainable human resource management within the organization will lead to a
0.60 unit increase in human resource retention.

Hypothesis 2: Sustainable human resource management significantly impacts social capital.
Results demonstrate a positive and significant relationship with a t coefficient of 4.30. The
standard coefficient for this hypothesis is 0.42, indicating that a l-unit improvement in
sustainable human resource management will likely result in a 0.42 unit increase in social capital
with a 95% probability.

Hypothesis 3: Social capital significantly affects human resource retention. The analysis shows
that social capital has a positive and significant influence on human resource retention with a t
coefficient of 2.82. The standard coefficient for this hypothesis is 0.44, implying that a 1-unit
increase in social capital correlates with a 0.44 unit increase in human resource retention, with a
95% probability.

Hypothesis 4: Sustainable human resource management significantly influences human resource
retention, with social capital acting as a mediator. The results indicate a positive and significant
effect with a t coefficient of 3.57. Increasing levels of sustainable human resource management
through social capital within the organization positively and directly enhances human resource
retention, and this relationship is reciprocal.
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Conclusion

The findings regarding the first hypothesis indicate that sustainable human resource management
(HRM) has a positive and significant impact on employee retention. These findings align with
previous research conducted by Bharat (2023), Ghani et al. (2022), and Dovenjak and Kohout
(2021). Sustainable HRM focuses on enhancing the professional and academic development of
employees, fostering both internal and external social engagement, and providing educational
and career growth opportunities. This approach enhances employee satisfaction and motivation,
which in turn contributes to improved retention within the organization. Furthermore, by refining
the processes of attracting and selecting specialized and dedicated personnel, sustainable HRM
effectively leverages the talents and capabilities of employees, promotes increased awareness,
and encourages the development of social and environmental consciousness, thereby enhancing
organizational efficiency and performance. Consequently, sustainable HRM positively influences
employee retention through heightened satisfaction and motivation, leading to greater
organizational effectiveness and productivity. The findings of the second hypothesis reveal that
sustainable HRM has a positive and significant impact on social capital, consistent with the
results of Jarlstrom et al. (2018). Sustainable HRM fosters social capital by reinforcing solidarity
and collaboration, enhancing trust and communication, and bolstering organizational reliability
and sustainability, resulting in increased innovation and value creation. This management style
cultivates trust and cooperation among employees by nurturing a healthy organizational culture,
thereby fostering a supportive work environment where individuals actively collaborate to
achieve shared organizational objectives. This trust facilitates improved communication within
the organization, encouraging employees to confidently share their ideas and participate in
decision-making processes.

The third hypothesis findings show that social capital positively and significantly affects
employee retention, aligning with the research outcomes of Jamil and Rashid (2023), Ozgun et
al. (2022), and Kim et al. (2019). Strong social capital fosters a positive and supportive
workplace environment, strengthens communication and interpersonal interactions, enhances
reliability, encourages participation in voluntary communities, and fosters social trust, all of
which contribute to the development of a sense of value among employees. This enhances
employee satisfaction and motivates them to remain with the organization, recognizing them as
valuable resources. By building strong relationships and trust among employees, robust social
capital empowers organizations to effectively navigate environmental changes and challenges,
ultimately aiding in the retention of human resources. The findings related to the fourth
hypothesis indicate that sustainable HRM positively and significantly influences employee
retention, with social capital serving as a mediating factor. Through the lens of social capital,
sustainable HRM enhances employee satisfaction, motivation, loyalty, and retention by fostering
shared values and providing avenues for career development and growth. Employees who
perceive the organization as supportive of their growth and development are more likely to
remain with the organization, thereby being recognized as reliable human capital.
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