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Abstract

Background and purpose: Today, the organizations remain in the competition scene that
strengthen the capabilities of strategic foresight in their human capital. This research was
conducted with the aim of designing a model of strategic foresight capabilities for human
capital in Minoo company.

Research method: This research is fundamental-applied according to its purpose. The
statistical population included experts familiar with the subject, and using the theoretical
sampling method, 10 experts were selected until theoretical saturation. The method of data
collection was library studies and the fuzzy Delphi method and interpretive structural
modeling were used to validate the model.

Findings: The findings showed that the model of strategic foresight capabilities for human
capital of Minoo company has 5 dimensions and 25 components. These dimensions include
rational capability, synergistic capability, strategic selection capability, environmental
navigation capability, and adaptability capability. The findings also showed that the
components of ability to respond to changes, the skill of developing a scenario, a positive
attitude towards the external environment, self-awareness, environmental interpretation and
control are the cornerstones of the model, and the design of the model should start from
these variables and be extended to other variables. .

Conclusion: The human capital in manufacturing companies, especially Minoo Company,
due to their nature, should have a high level of strategic foresight capabilities in order to
meet the company's long-term goals.
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Extended Abstract

Introduction

In light of significant changes in organizational environments and increased competition
globally, organizations are increasingly focused on attracting, retaining, and developing
human resources, recognized as the most valuable asset in today's knowledge-based
economy. This focus is essential for effectively executing both current and future initiatives
(Wang and Liu, 2016: 349). Research indicates that many employers make critical errors in
prioritizing their organizational resources. When categorizing resources into human capital
and financial resources, it becomes clear that human capital's importance is often
underestimated. Organizations tend to concentrate on immediate financial returns,
neglecting the indirect benefits that a skilled and engaged workforce can bring to
profitability. While few managers dispute the significance of possessing desirable workforce
attributes, some adopt a narrow, overly pragmatic view of the potential of human capital,
leading to diminished appreciation for its value in the workplace (Norouzifard and Zamani,
2016).

For instance, a report from 1400 ranks Minoo Company 20th in revenue and sales, and 5th
in added value among the second hundred companies, highlighting areas for improvement
for its management (Darvish, 2012). This data suggests that Minoo Company must address
these challenges and encourages its leadership to explore viable solutions. Despite the
emphasis on understanding the technological and economic landscape, the company appears
to lack awareness of its human capital's strategic foresight capabilities, which are essential
for anticipating and adapting to future changes.

Integrating strategic foresight into planning and management at various organizational levels
offers multiple benefits. It can mitigate the risks associated with unforeseen events and
dismantle rigid future perspectives held by organizational leaders, thereby enhancing the
flexibility of plans amidst uncertainty (Vicciato, 2012: 26). Studies have shown that many
manufacturing companies struggle with strategic foresight capabilities, hindering their
ability to adapt to changing customer demands and emerging regulatory challenges
(Rohrbeck et al., 2017). When defined and integrated within human capital, strategic
foresight capabilities can be instrumental in shaping a responsive and adaptive workforce.

The food industry has witnessed intensified competition in recent decades, with formidable
competitors emerging, making it vital for Minoo to maintain its market position. In today’s
environment, organizations cannot thrive without a strong focus on human capital. Thus,
prioritizing human capital through enhanced strategic foresight capabilities is crucial for
senior management and decision-makers within the Minoo Group. There is an urgent need
to identify the dimensions and components of strategic foresight capabilities within human
capital specific to the food industry. These capabilities are essential for achieving superior
performance in the dynamic and evolving market landscape, effectively responding to future
opportunities and challenges.

Research Method

The purpose of this research is classified as fundamental-applied. The statistical population
targeted in this study comprised managers from Minoo Company as well as academic
experts, selected through theoretical sampling techniques, with a total of ten individuals
chosen to reach theoretical saturation. Data collection was conducted using two primary
methods:
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1. Library Method: This approach involved reviewing existing literature, including books,
scholarly articles, and reputable scientific websites. The insights gained from these sources
were instrumental in establishing the theoretical foundations of the research. Through this
literature review, the dimensions and components of strategic foresight capabilities in
human capital were identified.

2. Expert Group: To validate and refine the components of strategic foresight capabilities in
human capital, a survey was administered to experts, accompanied by a questionnaire. The
fuzzy Delphi method was employed to achieve consensus on the components, leveraging the
expertise of the selected professionals.

Findings

To establish a model for strategic foresight capabilities within human capital, we initially
identified the relevant dimensions and components through a thorough review of the
existing research literature. Subsequently, to ascertain which components to enhance in
human capital to improve strategic capabilities, we administered a questionnaire to experts
in three iterative rounds, utilizing the fuzzy Delphi method. The primary guestions posed to
the experts were:

- Which components of rational capabilities should we prioritize for development in human
capital to enhance these capabilities?

- Which components of synergistic capabilities should we prioritize for development in
human capital to enhance these capabilities?

- Which components of strategic selection capabilities should we prioritize for development
in human capital to enhance these capabilities?

- Which components of environmental navigation capabilities should we prioritize for
development in human capital to enhance these capabilities?

- Which components of adaptive capabilities should we prioritize for development in human
capital to enhance these capabilities?

Prior to initiating the assessment, we fuzzified the questionnaire and its verbal variables.
Following expert input, 12 new components were incorporated into the initial model,
resulting in a total of 32 components examined in subsequent rounds. The analysis revealed
that the differences in the fuzzified means for the components of positivity, acceptance of
constructive criticism, existence of common goals, perception of environmental
opportunities and threats, belief in analyzability in the environment, adaptation to the
environment, and information utilization exceeded the established threshold (0.1) in the
second and third rounds. As a result, these components were excluded from the
questionnaire. After conducting the Delphi analysis and considering the removal of seven
components, we ultimately identified 5 dimensions and 25 components for further
development.

Conclusion
The findings indicate that Minoo Company should enhance five strategic foresight

v



\£~T&£4V:/¢zrndb C{/T‘deu'lc’}/zu“’

capabilities within its human capital: adaptability, environmental navigation, strategic
selection, synergistic capabilities, and rational capabilities. These capabilities align with the
research conducted by Paliokatty et al. (2014), Skoblik (2020), and Rohrbeck and Jmunden
(2008), all of whom emphasize the importance of these skills in achieving long-term
organizational objectives, particularly in manufacturing settings.

In addition, the research identified 25 components derived from the expert consensus, with
critical thinking being the component within the rational capabilities category that received
the highest level of agreement from the experts. This finding is supported by the studies of
Knopp-Stefaniuk and Amrozova (2021) and Stanovich and Stanovich (2010). Specifically,
Knopp-Stefaniuk and Amrozova (2021) highlighted the necessity for managers and
employees in successful organizations to strengthen their rational capabilities, noting that
critical thinking is crucial for this development. Furthermore, Stanovich and Stanovich
(2010) found that individuals with enhanced rational capabilities typically exhibit superior
critical thinking skills. Critical thinking, therefore, is an essential skill that enables human
capital to refine their cognitive processes by applying rational standards to their thought
structures.
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