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Abstract

Background and purpose: The establishment and launch of an organizational university is related to
factors that can be effective in accelerating and increasing the productivity of the university's affiliated
organizations. The present research was conducted in order to identify and prioritize the factors affecting
the establishment and launch of an organizational university in the Imam Hassan Mojtabi (AS) Officer
and Police Training University.

Research method: This research was in terms of practical purpose and in terms of nature, it was library
research and qualitative method. The opinions of 15 experts in the subject area were used until theoretical
saturation. Also, from the process of hierarchical analysis, the ranking of the calculated factors was
discussed.

Findings: Effective factors were identified in the form of 318 primary themes. In the first stage, three
factors of education, research, human capital and 27 sub-factors were added, and in the second stage,
according to the opinion of the experts, two structural-managerial and background factors and 18 other
sub-factors were added and finally they were 5 factors and 45 sub-factors. The existence of the vision and
excellence program of the university education system was ranked first in importance, followed by the
existence of a comprehensive research and technology system based on upstream documents in the
second rank, and the existence of a national and transnational synergistic scientific network was ranked in
the third rank.

Conclusion: All the revealed components have a direct impact on the student recruitment rate, which
should be considered as the main factors in the establishment and operation of an organizational
university.
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Extended Abstract

Introduction

The landscape of higher education is undergoing a significant transformation, transitioning from
traditional models to those that emphasize entrepreneurial principles. This shift encompasses a
variety of interpretations (Etskowitz et al., 2000; Mars and Royce, 2010; Sam and Wendersig,
2014; Agnieszka, 2021). The role of academic institutions in fostering the development of the
modern knowledge-based economy is increasingly recognized (Chankslini et al., 2021), thus
promoting the concept of the entrepreneurial university through collaborations among
universities, governmental entities, and industry partners (Etskowitz &Lidosdoroff, 2000).
Historically, research on the dynamics between industry and universities has predominantly
focused on technology transfer and university-business partnerships. However, the notion of the
entrepreneurial university is broadened by integrating new elements into its framework, such as
the establishment of new subsidiaries (Ratarmel and Agang, 2007). Some scholars argue that the
corporate university model should extend beyond merely providing knowledge to industry,
fulfilling commercial contracts from external stakeholders, or generating new investments
(Karainis et al., 2012). Additionally, there is a notable scarcity of models for corporate university
education (Lakeus, 2015), and existing frameworks do not adequately serve as mechanisms to
support the implementation of third-generation university concepts that incorporate
sustainability. Therefore, there is a pressing need for research-based guidance on effective
strategies for introducing and developing skills education within universities, which will
facilitate the transition towards a third-generation university paradigm based on sustainability
(Agnieszka et al., 2021). Some researchers highlight the importance of value creation and
proactive initiatives in establishing a successful university (Zamani & Mohammadi, 2018).
Others emphasize the critical link between the establishment and effective operation of a
university and the cultivation of a culture that values teamwork (Mansouri & Lakaus, 2020).

Over the past two decades, military and police universities in the country have faced mounting
pressure to adapt to rapid social, technological, economic, and political changes arising from
both internal and external post-industrial developments. These institutions are evolving swiftly,
presenting numerous tasks and challenges associated with their establishment and operation.
Deans play a pivotal role in influencing institutional policies and practices, recommending
faculty for appointments, promotions, and tenure decisions; managing budgets; overseeing class
scheduling and training missions; facilitating student engagement; and fostering an academic
culture. Their responsibilities encompass both academic and administrative leadership and
specifically address challenges such as promoting sustainable university development, stabilizing
university environments for policing, and identifying and prioritizing factors impacting
university establishment and operations. To effectively address these challenges and the
expectations for organizational learning regarding inputs, processes, desired outputs, and broader
outcomes, this article will review and critically analyze both linear and progressive models.

Research Method

This study is applied in nature and employs both library and qualitative research methods. The
research was conducted in two phases. In the first phase, a comprehensive review was conducted
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utilizing library resources, including databases, university libraries, books, publications, articles,
theses, and documents related to the upper reaches of the Islamic Republic of Iran system.
Through this review, we analyzed the content and identified 318 primary themes related to
effective factors. In domestic and international studies, it is suggested that a saturation limit and
theoretical sufficiency of expert participants is typically around 10 to 20 individuals. In the
second phase, the fuzzy Delphi method was employed to confirm, refine, and develop the
effective factors identified in the initial library study. A purposive snowball sampling method
was utilized to select members of the expert consensus until theoretical saturation was reached at
15 participants. The survey of these experts was conducted in two stages. In the first stage, three
primary factors—educational, research, and human capital—along with 27 sub-factors derived
from the research background were presented to the experts for feedback.

In the second stage, based on the experts' input, two additional categories—structural-managerial
and contextual factors—were introduced, along with 18 new sub-factors. This led to the
reorganization of the factors into five main categories and a total of 45 sub-factors. To identify
and prioritize the factors impacting the establishment and operation of an organizational
university, the Analytic Hierarchy Process was employed to rank the identified factors.

Findings

The factors influencing the establishment and launch of an organizational university were
identified through an analysis of the theoretical background, supplemented by expert opinions
gathered via the Delphi method. The findings from this analysis indicate the prioritization of 45
subfactors as follows: Among the nine contextual subfactors, the existence of a national and
transnational synergistic scientific network was ranked as the most important, with a relative
weight of 0.2332. This was followed by the subfactor related to the conclusion of a
memorandum of understanding for educational, research, technological, and industrial
cooperation, which ranked ninth with a relative weight of 0.0884. In the managerial-structural
category, the existence of a comprehensive and strategic approach across all dimensions and
activities of the university was identified as the top priority, with a relative weight of 0.2014. In
contrast, the agility and dynamism of the university's administrative, financial, managerial, and
executive structure ranked last in this category, with a relative weight of 0.0984. Among the nine
education subfactors, the existence of a vision and a program of excellence in the university
education system was deemed the most important, with a relative weight of 0.2544. Conversely,
the identification of selected fields to establish the university as a scientific hub for the country
and region was ranked lowest, with a relative weight of 0.1094.

In the research category, the existence of a comprehensive research and technology system
grounded in upstream documents was ranked first, with a relative weight of 0.2475. The
subfactor focusing on research-oriented education and problem-solving research was placed last,
with a relative weight of 0.1278. Within the realm of human capital, the subfactor concerning the
training and empowerment of self-confident, multidimensional, skilled, and entrepreneurial
individuals emerged as the most significant, with a relative weight of 0.2236. The subfactor
related to the empowerment, development, and improvement of university staff was ranked least
important, with a relative weight of 0.0878. In summary, based on the collective insights from

a3



\i"'u{/‘jz/\ a/&((”db U/TJ’;‘JU’C’}//W

the experts, the following priorities were established: the existence of a vision and program of
excellence for the university education system ranked first with a score of 0.2544; the existence
of a comprehensive research and technology system based on upstream documents ranked
second with a score of 0.2475; and the existence of a national and transnational synergistic
scientific network ranked third with a score of 0.2333.

Conclusion

The findings of this study have identified five key components associated with the identification
and prioritization of factors that influence the establishment and launch of an organizational
university. Effectively selecting and prioritizing these factors can lead to improved outcomes and
expedite the development of goal-oriented universities within police training. It is important to
acknowledge that the establishment and launch of an organizational university involves a multi-
stage process, which includes completing the necessary legal formalities and ensuring the
availability of required physical, human, and financial resources. The subsequent steps involve
meeting academic and other requisite standards, along with submitting a feasibility report to the
relevant authorities. Upon successful completion of the feasibility assessment, the next phase
entails a physical inspection of the facilities and infrastructure. If the relevant institution receives
satisfactory inspection results, it may proceed to submit the application to the Higher Education
Commission to obtain a charter from the central organization for operational approval.
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