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Abstract

Background and purpose: Nowadays, the importance of loyalty in organizations has been well
revealed, because the establishment of communication and the realization of cooperation between
people requires the existence of loyalty. Therefore, the aim of this research is to present the model of
organizational loyalty in the central organization of Islamic Azad University.

Research method: The method of the current research is mixed, in which the qualitative part of the
theme analysis and the quantitative part of the descriptive-survey method were used. The tool of data
collection was interview to identify the dimensions of the model and questionnaire. In the qualitative
section, 13 experts from the central organization of Islamic Azad University were selected until
theoretical saturation, and in the quantitative part, 310 people were selected as the sample size by
simple random sampling using Morgan's table. Structural modeling was used to validate the model.

Findings: The findings showed that the organizational loyalty model includes 4 organizational
themes, including organizational competence, organizational belonging, effectiveness, job
motivation.

Conclusion: From the results of the research, we can point out the fundamental role of
organizational loyalty in the organization, which is mentioned as one of the factors of the university's
progress and transformation.
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Extended Abstract

Introduction

Research indicates that employee loyalty plays a crucial role in shaping workplace behavior
and is essential for achieving organizational goals. An employee's loyalty to their role, their
emotional commitment, and their dedication to the organization are significant determinants of
organizational longevity and performance (Osho, 2023). One of the major challenges faced by
organizational leaders is the lack of employee loyalty, which can lead to the departure of
skilled personnel or decreased motivation among staff. Undoubtedly, human resources are the
most critical and strategic factor in the production and service delivery process. Human capital
initiates the production cycle, utilizes equipment and technology, and ultimately it is the
management of human resources that oversees this process. In both private and public sectors,
employee performance significantly impacts organizational outcomes. Employees, particularly
those at the lower levels of the hierarchy, interact with production processes in private
organizations and serve customers in public organizations, rendering their effectiveness pivotal
(Tahzadeh, 2013).

Islamic Azad University, a leading institution in higher education, recognizes the importance of
developing the country's future managers. The achievement of Azad University's objectives
relies on having competent managers and staff who excel in various scientific and cultural
areas and foster mutual trust. It is imperative for managers to minimize the attrition rate of
loyal employees, ideally reducing it to zero, as this would enable them to pursue their other
responsibilities more effectively. However, the reality suggests that a low resignation rate
addresses only part of the issue. Therefore, identifying the factors that contribute to the loyalty
of current employees is essential. This study seeks to answer the following question: What is
the organizational loyalty model for the central organization of Islamic Azad University.

Research Method

This study employs an interpretive approach in its initial phase, transitioning to a positivist
methodology in the subsequent phase. The research encompasses both qualitative and
quantitative methods, utilizing thematic analysis during the first phase and a descriptive survey
approach in the second. The qualitative phase involved a statistical population of academic
experts, selected through theoretical sampling, culminating in a group of 13 participants until
theoretical saturation was achieved. Initially, relevant documents and literature on
organizational loyalty were reviewed, leading to the development of interview questions in
collaboration with academic professionals.

Subsequently, qualified experts in the field were identified and coordinated with for face-to-
face interviews, which were conducted in a semi-structured format. To enhance the validity and
reliability of the research findings, the Linkevin and Guba method was implemented, alongside
a method of sustained engagement to ensure data credibility and acceptance. In the quantitative
phase, the statistical population consisted of all employees at the Central Organization of
Islamic Azad University, totaling 1,623 individuals. From this population, a sample of 310
participants was randomly selected based on the Morgan table. Data analysis involved the use
of confirmatory factor analysis and structural equation modeling (SEMB80), facilitated by
SmartPLS 3 software.
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Findings

The fundamental themes identified from the review of documents and interviews were utilized
to develop a model of organizational loyalty within the central organization of Islamic Azad
University. Based on these organizing themes, a structured network of themes was created by
categorizing the core themes, organizing themes, and comprehensive themes. To identify the
appropriate type of test for the research hypotheses, the normality of the data related to the
hypotheses was assessed using the Kolmogorov-Smirnov test. The test statistic value for the
research variables at the 5 percent significance level was found to be less than the critical
value, confirming the first hypothesis that the data is not normally distributed. Consequently,
given the non-normality of the variable distribution, non-parametric tests and Smart PLS
software version 3 were employed.

Prior to conducting a confirmatory factor analysis of the organizational loyalty variable, it was
essential to evaluate the sampling adequacy coefficient to ascertain whether the research
sample size was sufficient for such an analysis. Questionnaire items pertaining to the
organizational loyalty variable were utilized for this purpose. The results of the KMO-Bartlett
test indicated a KMO statistic value greater than 0.5, which signifies adequate sampling.
Additionally, the Bartlett test resulted in a confidence level of zero (0.000), further supporting
the suitability of the factor model. In this study, the KMO value was found to be 0.821. To
evaluate the fit of the first part, specifically the measurement models, three criteria were
employed: index reliability, convergent validity, and divergent validity. Index reliability was
assessed using three measures: (1) Cronbach's alpha, (2) composite reliability, and (3) factor
loading coefficients. A Cronbach's alpha value exceeding 0.7 indicates acceptable reliability.
As detailed in Table 6, the Cronbach's alpha value for the organizational loyalty variable
exceeds 0.7, thus confirming acceptable reliability.

While Cronbach's alpha is a conventional measure of construct reliability, the PLS method
employs a more contemporary measure known as composite reliability. This value is derived
from the ratio of the variance between a construct and its indicators, relative to the
measurement error. Values exceeding 0.7 for each construct indicate appropriate internal
consistency for the measurement models. According to Table 7, the composite reliability for
the organizational loyalty variable is above 0.7, affirming the suitability of the measurement
models. Convergent validity, the second criterion utilized for assessing the measurement
models in the PLS method, is determined through the Average Variance Extracted (AVE)
measure, which reflects the average variance shared between each construct and its indicators.
Essentially, AVE illustrates the correlation between a construct and its indicators; higher
correlations indicate better fit. Fornell and Larker (1981) established the AVE threshold at 0.5;
thus, an average value of extracted variance exceeding 0.5 implies acceptable convergent
validity. In this study, the average extracted variance is greater than 0.5, indicating that the
proposed model possesses appropriate divergent validity.

Conclusion

The results of this study show that organizational loyalty in the central organization of the
Islamic Azad University has four organizing themes, including organizational competence,
organizational belonging, effectiveness, and job motivation. In this regard, Sivandi (2018)
introduced competence as one of the indicators of employee loyalty in his study. In his opinion,
competent employees are employees who are loyal to the organization. Yousef and Romat
(2020) introduced a sense of belonging as one of the dimensions of employee loyalty and
believe that the sense of belonging in employees towards their organization increases their
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loyalty. Regarding effectiveness as one of the dimensions of loyalty, we can refer to the study
by Dutta and Swati (2021). They concluded that loyalty among employees is created when
there is effectiveness in work and organization. Organizations that are not effective and do not
have effective employees have a high turnover rate. According to the findings of the present
study, the dimension of job motivation in employee loyalty can also be seen in the study by
Khong and Line (2020). They believe that when job motivation is high in the workplace,
employees are more loyal to their organization. In explaining the findings of this study, it can
be stated that with increasing employee loyalty, it can be expected that the success rate of
organizational goals will improve.
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