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The tourism industry was given special attention due to its great impact on the
economic prosperity of different countries, and for this reason, efforts were made to
reduce fluctuations in this industry. From this point of view, crisis management
regarding natural disasters that humans have little control over and have a high
amount of destruction, was taken into consideration in tourism. The city of
Mashhad is also one of the most important tourist centers in Iran and the Middle
East, and due to being in a special geographical position, it is affected by various
natural disasters. The present research aims to investigate the possibility of natural
disasters in Mashhad and its impact on tourism and the need to use an active crisis
management approach. And in the area of Mashhad city, what are the favorable
conditions for building a multi-purpose tourism complex? In order to answer the
research questions, a quantitative survey method was chosen and 56 questionnaires
were distributed among Mashhad tourism experts. The geographical area of this
research is Mashhad city. Earthquake is the most important natural disaster that has
the potential to create a crisis in Mashhad tourism and subsidence has this effect in
creating a hidden crisis. Facing the heat wave is also an acute crisis for Mashhad
tourism, which should be taken into account in order to build a tourism complex in
Mashhad and to reduce possible damages and activate crisis management. In the
final stage and using the opinions of experts, the four dimensions of compatibility,
accessibility, service and desirability, which have a total of 13 indicators, were
designed, and by using ArcGIS and the designed matrix of indicators, location was
done and it was determined that the lands of the boulevard Namaz and Elahiya are
suitable places for building a tourism complex in Mashhad.
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Extend Abstract

Introduction

Tourism in today's world is considered an
economic, social, and political phenomenon and
can be considered a strategy to achieve goals.
The unique characteristics of tourism have led
scientists and experts to call this industry a
hidden export and a smokeless industry, which,
according to researchers' predictions, will
become the world's largest industry and
economic activity in the near future. This is why
many countries have made this industry a major
source of income, employment, private sector
growth, and infrastructure development. One of
the most important factors influencing tourist
attraction is ensuring the physical and
psychological safety of tourists at the
destination, which has attracted the attention of
scholars to crisis management in tourism.
Because tourism is vulnerable to humanitarian
crises, natural disasters, and infectious diseases,
and each of these factors can create a crisis in
the tourism industry and also lead to a decrease
in the level of tourist attraction in the future.
The importance of crisis management in the
tourism industry has led to the consideration of
crisis management annexes as a fundamental
document in the design and construction of
tourism centers and the establishment of
requirements for location. Considering the

Methodology

The present study is quantitative in terms of its
fundamental objective, quantitative in terms of
its nature, and survey in terms of its method.
The present study is an applied study in which a
researcher-made questionnaire was used to
collect data. To collect and compile research
data, first, due to the lack of access to standard
components and indicators regarding crisis
management requirements in locating tourism
complexes, a researcher-made questionnaire

Results and Discussion

Natural disasters are among the most important
damages that cause losses to the tourism brand,
and it is for this reason that attention has
increased to preventing and minimizing
damages under the name of crisis management.
Based on these requirements, locating a tourism
complex in Mashhad is very important because,
in addition to creating a center for providing
centralized tourism services, it will also protect
Mashhad's tourism brand in the event of natural
disasters; however, as mentioned, so far, the

importance of the holy city of Mashhad as the
main tourism base in Iran and one of the most
important tourism destinations in the Middle
East and the Islamic world, it is essential to pay
attention to this matter. The diverse attractions
in this city have attracted many domestic and
foreign tourists and have good potential. For
this reason, this city needs to develop tourism
infrastructure, including multi-purpose tourism
centers. The favorable situation of attracting
tourists in the city of Mashhad is accompanied
by risks; therefore, it is important to examine
the requirements for locating centers such as
multi-purpose tourism centers that face a large
population of tourists, with regard to crisis
management  against  natural hazards.
Accordingly, the purpose of the present study is
to examine the criteria and indicators necessary
for locating multipurpose tourism centers in
order to increase the efficiency of crisis
management and reduce the damage caused by
natural disasters to tourism in the holy city of
Mashhad. The question has been raised: What
are the most important natural disasters that
limit tourism in Mashhad? And based on the
existing conditions, in which area of the city of
Mashhad is the best place to build a tourism
complex?

was distributed among experts in the tourism
industry in Mashhad. Then, the output of the
obtained information was used to compile the
impact indicators of natural disasters. For this
purpose, the researcher-made paired comparison
questionnaire was again provided to the experts
to weight the criteria. Finally, the paired
comparisons were analyzed in the Expert
Choice software and the output was converted
into AHP for analysis in the TOPSIS model.

location of a tourism complex in Mashhad has
not been carried out according to the principles
and criteria of crisis management. Therefore, an
effort was made to consider precise and logical
principles for the construction of a tourism
complex in order to identify the best locations in
the city of Mashhad and, by using these
locations, prevent possible damage or reduce the
damage during a crisis. The research findings
showed that the city of Mashhad, which is
considered one of the most important tourism



Yazdi Moghadam et al

centers in Iran and the Middle East, and the
volume of tourists entering this city is
comparable to some of the most important
global tourism centers, is affected by some
natural disasters, most notably earthquakes, due
to its location in a special geographical
environment. Although some other disasters that

Conclusion

In this research, by considering the criteria of
compatibility,  desirability, = communication
network, and services, and using the AHP
method in a GIS environment, it was shown that
the hybrid model used has a high ability to
identify tourist complex locations. Based on the
opinions of Mashhad tourism experts, criteria
and indicators were designed and applied for
location selection, and based on this, the
southwestern area of Mashhad, which is also the
access point to the summer areas of Ferdowsi's
tomb, was selected as a suitable location for the
construction of a multi-purpose tourism
complex. It should be noted that although part
of Mashhad's Namaz Boulevard is in good
condition based on the indicators studied, a
large part of which is due to the area's very good
access to the exit route of Mashhad and the
airport and the city's main terminal, existing

Locating Multi-Purpose Tourism Centers with an ...

fall into the category of natural disasters also
have a high probability of occurring in this city,
a significant portion of them, such as land
subsidence and flooding, are affected by human
actions, and changing existing trends will
greatly help improve their situation.

development  plans to  build  several
megaprojects in this area, as well as a
significant increase in construction on the land
in this area, have increased the likelihood of
increasing population density and consequently
reducing green space. In addition, the distance
of this area from the fault is much less than the
western and northwestern areas, and given the
importance of earthquakes in the research
findings, the construction of a tourism complex
in this area requires more careful and detailed
research. However, considering the vastness of
the land available in the region, the new urban
fabric, close to tourist attractions, including
Ferdowsi's tomb, as well as the entrance and
exit of Mashhad from the west (Asian
Highway), is considered the most suitable
location for the construction of a multi-purpose
tourism complex.
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