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1. Internal Factor Evaluation matrix
2. External Factor Evaluation matrix
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1. Internal External Matrix
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EXTENDED ABSTRACT

Introduction
Today, almost half of the world's population live in cities, and urbanization growth rates in

some countries is more than 90 percent. This growth rate has been higher in developing
countries than developed countries. Increasing urbanization has created both opportunities and
challenges and at the same time has encountered human life with a new problem. Fast changes
and Evolutions in the political, economic, environmental, social and technological spheres, the
inability of existing approaches (pattern of master and detailed plans) more and more have
revealed in the field of management and planning of urban development that are adopted by the
municipalities and city councils to deal with these change. In Iran, traditional development plans
as a tool to proper development and accordance with the principles and standards of urbanism
did not have the required efficiency to meet the needs and problems of the city. Despite more
than four decades of preparation and implementation of city development plans, it has been
achieved little success in practice. The Planning of Piranshahr city as well as other cities has
been carried out in the form of master and detailed plans and could not to be implemented in
practice. Attention to the purely physical planning and neglect of other economic, social and
cultural aspects have led to these plans failing to provide a decent living quality for citizens and
it was a major cause of their failure. According to what was said suitable planning and foresight
is inevitable for this city and strategic planning can be considered as a key tool in confronting
with the city problems and achieving to a better future.

Methodology
The research method is descriptive - analytical. In this study the information obtained by using

library and documentary studies as well as by compiling questionnaire and completing it by
sample society. The statistical population in this study consisted of three groups: urban
managers, urban citizens and elites. In the group of urban managers, experts and people familiar
with urban issues, 50 people and in the urban elite group, 50 were selected as samples. In the
group of citizens, also according to the population of the city is 69049 people, using the
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Cochran formula, the sample size determined and 382 citizens selected and participated in
completing the questionnaires. After the above steps, the data classified using EXCEL software.
City position determined using SWOT model. City development strategies formulated and
finally with 16 questionnaires collected from managers and experts familiar with urban issues
and using Multi Criteria Decision Making and neural network combination model in MATLAB
software, prioritized the desired strategies for the future development of the city.

Results and discussion
In this study, using the SWOT model and determining the strengths, weaknesses, opportunities

and threats facing the city in the economic, natural, physical, social and managerial dimensions,
the status of the city of Piranshahr determined in terms of strategic planning. The results of the
internal and external environment evaluation showed that the city of Piranshahr in terms of
internal factors with score of 2.85 is in the average situation and in terms of external factors
with score of 1.82 faces with weakness. Accordingly, Piranshah strategically is in a competitive
position and should choose the ST strategies. Then competitive position strategies formulated to
the internal and external conditions for the city. Since the city cannot pursue several different
strategies at the same time, a combination of Multi Criteria Decision Making and Kohonen
neural network methods used to prioritize the city development strategies. The output of
Kohonen neural network, identified strategy of developing of foreign exchanges and
strengthening Tamarchin boundry market in order to shaping a sustainable economy based on
internal - foreign trade as the first priority.

Conclusion
The rapid changes and evolutions in the political, economic, environmental, social and

technological spheres, have become more apparent the inability of existing approaches (pattern
of master and detailed plans) that are adopted in order to dealing with these changes. Following
these rapid changes and the problems have arisen, the need for city strategic planning has been
recognized and confirmed in developing countries. Strategic planning because of its
performance and capability in terms of flexibility, adaptability, comprehensiveness and
dynamism can be considered as an appropriate key tool in dealing with urban problems and
achieving a better future ( from social, economic, cultural and environmental aspects).

Key words: strategy, SWOT model, Multiple-Criteria Decision Making, Kohonen Neural
Network, Piranshahr
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