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Extended Abstract

Introduction

Nowadays, the vulnerability of cities,
especially old and worn-out structures, to
natural disasters such as earthquakes has
become a global issue for experts in various
fields. This issue has become more acute in
recent decades for countries like Iran, which
have natural and risky structures. The main
question is: which approaches and policies
have been evaluated as successful in
revitalizing worn-out and inefficient urban
areas? Additionally, what is the optimal policy
for intervening in the renovation of Tehran's
worn-out urban fabric? This research aims to
determine the optimal policy and approach for
intervening in the dilapidated urban areas of
Tehran based on experiences and has three
sub-goals. The first sub-goal is to describe the
indicators and criteria of the approaches and
policies used in two decades of intervention in
Tehran's dilapidated urban areas, including
economic, physical, social, environmental
dimensions, and significant thoughts and
events. The second sub-goal involves
explaining the indicators and criteria of the
approaches and policies used in the two
decades of intervention in Tehran's dilapidated
urban areas, expanding upon the dimensions
covered in the first sub-goal. Finally, the third
sub-goal aims to explain the differences
between the approaches and policies
implemented in the two decades of
intervention in Tehran's dilapidated urban
areas.

Examining the global experiences of
intervention in urban contexts indicates that
strategies and implementation measures of
intervention are based on different goals.
Therefore, the most important issue in this
regard is to pay attention to the goal of the
intervention. Also, renovation measures differ
according to the context of the action. The type
of uses and activities in the context and the
social and economic characteristics of the
resident population in the experiences of
England, or the quality of access to the context
and the level of benefit from urban services and
infrastructure in the experiences of Paris, are
factors that are influential in formulating an
intervention strategy in the context and should
be considered. Another issue is the difference
between historical and valuable textures and
ordinary and worthless textures. Historical

contexts in all countries lack the possibility of
maximum intervention due to the multiplicity
and concentration of valuable elements, and the
strategies adopted in these contexts are based on
protection and revitalization, while in other
urban contexts, there is no such restriction for
intervention, and due to the characteristics of
the context, such as the increase in population,
activity in the context, and the need to
compensate for the lack of services and
infrastructure, a wider intervention is required.
In general, it can be said that there are common
positive indicators in the modernization
experiences of different countries, and these
indicators have had a significant impact on
improving the regeneration process.

Methodology

This research can be considered as applied
research in terms of its goal and qualitative in
terms of its data analysis method. Grounded
theory has been employed for data analysis.
Furthermore, the research method is
descriptive-analytical, with grounded theory—
a qualitative method—used throughout.
Regarding the statistical population of this
research, it should be noted that interviews were
conducted with 10 experts, city managers, and
key individuals related to the subject. This
group includes managers of the Tehran City
Renovation Organization, experienced experts
from renovation offices, and university
professors who possess both academic
education and significant experience in this
field. In general, the snowball sampling method
was utilized in this research.

Results and discussion

The results of data analysis can be classified
into four dimensions or causal, contextual,
continuity, and consequence approaches. By
examining the policies and approaches of two
decades of intervention in the dilapidated urban
tissues of Tehran, five approaches were
evaluated by relevant managers, experts, and
professors. The findings showed that these
approaches had many problems, the most
important of which were non-systematic
performance, financial issues hindering
progress, improper execution, and lack of
attention to the needs and interests of users and
residents. These issues, such as unsystematic
performance and lack of attention to
beneficiaries, have been emphasized in
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previous research. This led to the formulation of
a contextual theory of two decades of
intervention in Tehran's dilapidated urban
tissues, which included four causal conditions:
background, continuity, and conseguences.
Each of these conditions included subgroups
that had direct or indirect effects.

Conclusion

In summary, achieving a balance between
modernization goals and policies is essential.
Among the existing characteristics,
neighborhood development stands out as the
most important, serving as an umbrella for
change and optimal policies. The result of this
study is a new and integrated approach that
incorporates  elements  from  previous
approaches. The optimal policy proposed in this
research  advocates for a  balanced
modernization approach, characterized by a
focus on acquisition policy, avoidance of
organizational self-centeredness, collaboration
among organizations and trustees, restoration of

balance in neighborhoods, active involvement
of the private sector and community,
establishment of neighborhood development
offices, and implementation of incentive
systems to encourage maximum participation of
the public.
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