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Increased environmental changes and market competition has put organizations in new
conditions. Organizations in the home appliance industry also face many problems. This
research aimed to achieve a policy making model for business organizations to adapt to
uncertain environmental conditions in the home appliance industry. The present
research is a developmental-applied. The community of participants in the qualitative
section includes marketing professors and senior managers of Iran home appliance
industry. Sampling method was purposeful, snowball. Finally, 15 experts interviewed
semi-structured. The research led to the identification of 17 categories and 74 selected
codes. The factors are classified into six general categories: causal conditions,
components of the policy model, factors that facilitate or limit the formulation and
implementation of the policy model ,factors influencing the implementation of the
model ,components of central phenomenon, strategies, Finally consequences of the
formulation and implementation of the policy model . The results showed that the
position and capacity of the home appliance industry plays a significant role in the
development of the country. Paying attention to this sector will create new employment
and development opportunities. Recognizing and applying the policy making model for
active organizations in this area can be a good way to managing the uncertain
environment and achieve the goals.
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