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Abstract

Objective: The purpose of this research was to analyze national pride by improving franchise
development in the country's sports industry.

Methodology: The research was a two-stage exploratory combination of the instrument-making type.
In the qualitative part, the purposeful sampling method and the theoretical saturation technique were
used. In this research, a three-step Delphi method was used. Then the matrix questionnaire of the
structural interpretation technique was distributed among the experts, and the leveling of these factors
was done.

Results: The results show ten factors related to the first level. Creating commercial leverage, increasing
production in sports, franchise preliminary training, platform modifiability, platform and legal support,
participant attraction structure, workforce participation, sustainable business, strategic policies, and
support policies. Also, two factors are on the second level. These two factors include creating financial
concentration and creating government policies. The only factor related to the third level is the semiotics
of employee experience. The factor of national pride remains in the model, which is related to the fourth
level of the model.

Conclusion: It is suggested that the government strengthen its financial discipline and develop coherent
and competitive financial markets in sports.
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