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Abstract

The knowledge-based economy and the widespread emergence of knowledge-based
companies as well as the creation of knowledge-based values and the importance of the
knowledge worker in organizations have attracted the governments’ attention which in
turn has lead to new styles of leadership and management be tailored to the specific
conditions of these companies. In the leadership literature, corresponding to the
knowledge worker who wants a degree of independence and works in environments
with high complexity and task interdependence, shared leadership has been suggested as
a predictor of enhancing individual performance, team effectiveness and increasing
productivity in organizations. Hence, the present study was conducted to investigate the
consequences of shared leadership in knowledge-based companies and to determine the
variables affecting the implementation of this leadership style in knowledge-based
companies. This descriptive research was developmental and applied in terms of
purpose and had an exploratory mixed method design. The statistical population of the
study consisted of the managers and employees of knowledge-based companies in the
field of information and communication technology. In the qualitative part, sampling
was performed in a purposeful and judgmental manner and the sample size was
determined based on theoretical saturation. In the quantitative part, sampling was done
through convenience sampling procedure. During 18 interviews, the outcomes of
organizational leadership, at the individual level, were found to be increasing
motivation, organizational commitment, job satisfaction and skill development, at the
group and team level, group cohesion, team empowerment and group identity, and at the
organizational level, productivity, organizational learning and innovation were
identified. Moreover, knowledge sharing was identified as a mediating variable. These
findings were also confirmed by the data obtained from 127 electronic questionnaires
using the partial least squares (PLS) technique for analysis.
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Table 1: Interviewee Data
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Table 5: Cronbach's alpha, reliability coefficient and Average extracted variance
of research variables
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Figure 2: Path coefficients and significance values of the structural model of the research
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Figure 3: the model of shared leadership in Knowledge-Oriented Company
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