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Abstract

Introduction: The sociology of sports is that all phenomena and events cannot be one-sided and one-
dimensional but rather complex, expressing realities. Concepts and phenomena gain meaning when
examined as concrete and connected realities in relation to other social realities (Brett, 2009). Although
social order is one of the most important issues and topics discussed, , it is one of the most central areas
of sociological knowledge. On the other hand, sports in their group form one of the most important
social activities and play an effective role in the cultural conditions of society. Organizations need to
produce and provide new and high-standard products and services quickly and flexibly to meet
customers' changing needs. The traditional structures of Taylorism used effectively in the past are not
suitable in today's dynamic and competitive environment. Many scientists in various fields from all over
the world came together to respond to this growing pressure. The basis of the success of these scientists
is the need for organizational dynamics (Claretha, 2010). Organizational dynamism is a basic approach
to managing environmental uncertainty and is considered the dynamic ability of the organization to
actively respond to the changing competitive environment, which may create a sustainable competitive
advantage for the company (Ketkar & Sett, 2010). Research by Lehman Wilmbrook and Allen (2018)
showed that organizational dynamism has a positive and significant effect on the organizational
performance of hospitals, and the more dynamic the organization is, the better it can react to
environmental changes. In their research results, Besli et al. (2023) acknowledge that organizational
culture is one of the factors influencing organizational dynamics. A review of the background of the
research shows that research has not been done specifically to examine and identify the factors affecting
organizational dynamics in the Ministry of Sports and Youth of the country with a sociological approach.
Therefore, there is a need for research in this area. Therefore, the current research seeks to answer the
question of how to improve organizational dynamics with a sociological approach in the Ministry of
Sports and Youth so that this organization can identify the factors affecting organizational dynamics,
taking into account social sociology in changing conditions and Today's Turbulent Company should
maintain its competitive position and adapt its employees to the new conditions and gain their
satisfaction and finally improve the performance and effectiveness of the Ministry of Sports and Youth.
Because the Ministry of Sports and Youth is the country's most important sports organization, all major
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sports and youth sector decisions are taken from this organization. Therefore, conducting such a research
in this organization can be a guide and a light in the plans and instructions for the ministry, federations,
and sports and youth departments that are its sub-groups if the factors influencing its organizational
dynamics are identified. Therefore, the current research aims to identify factors affecting organizational
dynamics in the country's Ministry of Sports and Youth with a sociological approach and provide
solutions to improve the current situation.

Methodology: This research was conducted in a mixed way in terms of practical orientation and in
terms of data collection methods. The first phase is qualitative and exploratory, and the second phase is
explanatory. The statistical population of the research included professors of sports management and
sociology, managers, and knowledgeable specialists of the Ministry of Sports and Youth in relation to
the issue of organizational dynamics, and interviews were continued from this group until theoretical
saturation was achieved. Therefore, in this section, after reaching the theoretical saturation limit, 14
people were selected as a statistical sample using the snowball sampling method. The statistical
population in the quantitative section also includes the employees of the Ministry of Sports and Youth;
371 people were selected. According to the nature of the research, data collection in the first part was
done using in-depth semi-structured interviews in order to conduct the interview; the general research
questions were designed in the field of identifying factors affecting organizational dynamics, and 64
effective factors were identified, in the axial coding process, seven variables were determined, among
which a researcher-made questionnaire of 32 questions was designed and distributed, then its construct
validity was confirmed by using the exploratory factor analysis test. The reliability of the researcher-
made questionnaire was confirmed using Cronbach's alpha test. The alpha coefficient value in this
research for the used questionnaire was reported as 0.89. The method of data analysis used in the
gualitative section was according to the foundation's data theory method. This method emphasizes the
use of data analysis steps through open, central, and selective coding. In the quantitative part, inferential
statistics methods include calculating the construct validity of the questionnaire and examining its
exploratory factor analysis structure using Spss version 24 software. The calculation and testing of the
final model of the research was done with the analysis of structural equations through Imus 24 software.
Findings: The research model test used the structural equation analysis method. The standard t-
coefficient determines the significance level of this test. If the standard t coefficient is greater than 1.96,
it will be significant at 95% confidence. As shown in Chart one and Table 5, out of 12 variables identified
in the qualitative interview, ten variables had an effect on the development of organizational dynamics,
the largest amount of effect is related to the managerial factor with 39%, and the effect of the cultural
and social factor and research and the development was not significant.

To test the model of organizational dynamics, it shows that the value of t statistic, the path of the
organizational structure factor on organizational dynamics, is equal to 6.89 and greater than the value
of 1.96, that is, at the confidence level of 95%, the organizational structure factor has a significant impact
on the development of the organizational dynamics of the Ministry of Sports. For young people, the
amount of influence is equal to 35%. This means that 35% will be added to the development of the
Ministry of Sports and Youth organizational dynamics for one organizational structure improvement
unit. Other routes also showed a significant effect in this way.

The prioritization of the identified variables from the perspective of the statistical samples of the research,
respectively, includes the factor of organizational structure at 35%, human resources at 32%, modern
management style at 29%, organizational policies at 27%, organizational culture with 24%, competitiveness
with 23% and acceptance of change with 22 percent. The research model was confirmed in the continuation
of the goodness of fit test. Based on the index values presented for this model in Table 5, the Kaido index is
less than three for its degree of freedom, and the fit indices of NFI, CFI, IFI, GFI, and AGFI are greater than
0.8, RMSEA and RMR are also smaller than 0.1. that confirmed the fit of the model.

Conclusion: Considering the importance of organizational dynamics in the current situation for the country's
sports organizations, the current research was conducted with the aim of identifying the factors influencing
the identification of the influencing factors on the dynamics in the Ministry of Sports and Youth in the form
of a model. In this research, seven influencing factors on organizational dynamics were identified, and their
prioritization includes organizational structure, human resources, new management style, organizational
policies, organizational culture, competitiveness, and acceptance of change.
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Based on the results of this research, one should look for approaches to change the socio-cognitive
behavior of the employees of sports organizations Because, according to the results of the present study,
changing the approach towards dynamic organizations is the only way to deal with continuous
environmental changes and crises in sports; Therefore, according to the findings of the current research,
it is recommended to the managers of the Ministry of Sports and Youth and their subordinate
organizations to use the necessary planning and investment for the development of dynamics in sports
organizations based on the identified priorities, in order to deal with the continuous changes in the
environment. While responding faster and coordinating with new laws and conditions, achieving the
organization's desired goals with creativity and discovery of innovative processes. Among the
limitations of the current research in the qualitative part of the research is the possibility of different
interpretations of the phenomenon under investigation, and naturally, the interpretation made of the
phenomenon studied in this research is only one of the possible and acceptable interpretations about it.
In the guantitative part, the impossibility of controlling environmental factors on statistical samples
when answering questions is one of the limitations of the research. Finally, it can be said that the findings
of this research pointed to important steps that can lead to the improvement of the existing dynamic
situation of the organization with a sociological approach to reach the desired situation.

Keywords: Organizational dynamics, Organization, Ministry of Sports and Youth, New management,
Competition, Politics.
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