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Abstract

The present research was designed with the aim of developing the integration of social development based on the
programs of the cultural and sports organization of the municipalities. The current research was one of
the qualitative researches that was carried out in the field. The qualitative method used in this research
was of the grand theory type. The participants in the present research included experts who are aware
of the research topic. The participants in this research were selected using purposeful sampling and
with the approach of selecting homogeneous sampling and at the same time observing the maximum
diversity. This problem was formed until theoretical saturation was reached. Finally, 15 interviews
were conducted in this regard. These people included experts who had full knowledge of the topic of
the current research. In other words, from a scientific and practical point of view, he had valuable
records in this regard. The data collection tool in this research was a semi-structured interview.
According to the results, it was determined that there are 7 components in the path of social
development integration based on the programs of the cultural and sports organizations of the
municipalities, which include comprehensive needs assessment, justice-oriented, social networking
and marketing, social capital, neighborhood transformation, social responsibility and perceived
quality.
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Extended Abstract
Introduction
Social issues are a primary global concern, emphasizing individual and collective excellence and
demanding effective strategies for social development. A critical element in this domain is Social
Integration (SI), defined as a multi-dimensional structure representing the extent of an individual’s
participation in social relationships and the sense of shared identity within a community. While
municipalities globally have expanded their mission beyond traditional urban management to include
cultural and social enhancement, a significant practical gap persists. Specifically, there is an evident
lack of operational and integrated programs that effectively leverage the cultural and sports capacities
of municipal organizations to achieve measurable Sl. This research was thus designed with the
objective of developing a comprehensive, integrated model for social development based on the
existing programs of municipal cultural and sports organizations.

Research Methodology

This study employed a qualitative, field-based research design utilizing the Grounded Theory
approach, specifically following the Glaser method. The research participants consisted of 15 highly
knowledgeable experts on the subject matter, selected through non-random purposeful sampling with
an approach that balanced homogeneity with maximum diversity. Data collection was performed via
semi-structured, in-depth interviews conducted until theoretical saturation was reached. To ensure the
study’s rigor, various trustworthiness criteria were applied, including credibility (verified by seven
specialists and dual-coding of samples), transferability (consultation with three external experts), and
conformability (detailed recording and documentation of all interviews). Data analysis was conducted
using thematic analysis, involving both initial coding (extraction of core concepts) and secondary
(axial) coding (classification and formation of final components).

Findings

The analysis of the qualitative data resulted in the extraction of 27 final codes, which were
subsequently synthesized into seven core components that define the integrated social development
model. These components are: Comprehensive Needs Assessment, Justice-Oriented Approach, Social
Networking and Marketing, Social Capital, Neighborhood Transformation, Social Responsibility, and
Perceived Quality. Furthermore, the study developed a four-step model for the development process.
The model indicates that successful integration begins with the establishment of a foundation (Step 1)
encompassing Comprehensive Needs Assessment, Justice-Oriented principles, and Social Networking
and Marketing. This foundation then leads to the cultivation of Social Capital and Social
Responsibility (Step 2). The successful execution of Step 2 results in the improvement of Perceived
Quality (Step 3), which ultimately culminates in the final goal of sustainable Neighborhood
Transformation (Step 4) through sports initiatives.

Discussion and Conclusion

Sport holds a vital function in social fields, acting as a powerful tool for social transformation and
integration. The seven identified components provide a clear, operational framework for municipal
organizations to enhance SI within their communities. The model’s sequential structure—moving from
foundational planning and resource equity (Needs Assessment, Justice-Oriented) to generating social
cohesion (Social Capital, Responsibility), and ensuring service excellence (Perceived Quality) before
achieving community impact (Neighborhood Transformation)}—underscores the necessity of a
systematic and integrated approach. The findings strongly suggest that for municipal cultural and
sports programs to effectively foster integrated social development, they must prioritize creating the
conditions for sports-based, sustainable development at the local neighborhood level.
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