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Designing a sustainable chain financial flow management policy model in
conditions of uncertainty (case study: manufacturing industries)

Hossein Ali Samiei!, Ahmad Mehrabian*?, Majid Ashrafi®, Ali Khamaki*

Abstract

Background and purpose: The model of the sustainable financial flow management policy model
in the conditions of uncertainty should be designed in such a way that it can adapt to sudden and
unexpected changes in the market, suppliers and other factors in the supply chain. Therefore, the aim of
the current research is to provide a model of sustainable chain financial flow management policy in the
conditions of uncertainty in manufacturing industries.

Methodology: In this research, the findings of the previous research have been evaluated and
analyzed with the approach of meta-composite qualitative research through seven steps.

Findings: The policy model of sustainable chain financial flow management in the form of 8 main
categories including the capacity and capability of the sustainable chain management process,
synchronization of decisions and sharing of innovative information, development of financial
cooperation between sustainable chain members, sector interaction of sustainable chain companies,
motivational alignment of cash flow and sustainable chain working capital, coordination and
cooperation in sustainable chain to improve service performance, sustainable chain financial risk
management, sustainability of sustainable chain financial flows are presented.

Conclusion: The pattern obtained from the review of the literature can serve as the basis for future
research in the direction of making a practical tool and guide for those in charge of financial flow
management in the supply chain.

Keywords: financial flow management policy - sustainable chain - conditions of uncertainty
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