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Today, industrial research and development (R&D), especially in high-
tech fields, is a key and growing activity worldwide. Companies are
increasing their investment in R&D projects to advance innovation and
competitiveness. Given the importance of R&D management, finding
ways to ensure its success is crucial. In advanced industries such as
aerospace that require continuous progress in knowledge and technology,
R&D is a fundamental pillar for organizational innovation. This article,
with a systemic approach, examines R&D capabilities in the aerospace
industry and identifies the factors affecting it through the development of
causal-disability diagrams. The goal is to provide a platform for better
understanding these factors and their role in innovation. In Iran, despite
the importance of this issue, an appropriate model has not been developed
in this field. The diagrams presented can help researchers, managers, and
policymakers in recognizing, diagnosing, and formulating effective
policies. The developed conceptual model can also be a basis for creating
quantitative systems models in this area.
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