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Explaining the Components of the Outcomes of Synergistic Leadership in
Elementary Schools

Donya Darvishighazanchi', Faramarz Malekian?, Susan Laei’, Faranak Mousavi*

Abstract

This study aimed to explain the components of the outcomes of synergistic leadership in
Iranian elementary schools, using a sequential confirmatory mixed approach (qualitative
based on grounded theory and quantitative with factor analysis and structural equation
modeling). The statistical population included elementary school principals and teachers, and
purposive (qualitative) and cluster sampling (quantitative with 384 people) were used. The
findings showed that synergistic leadership has eight main dimensions: transformational
leadership and shared vision, distributed leadership capabilities, a culture of collaboration and
trust, an adaptive and flexible structure, organizational learning, a reward and motivation
system, leadership competencies, and communication with the environment. These
dimensions explain a total of 72.48% of the variance of the construct. Multiple regression
analysis indicated that organizational learning (beta=0.32), transformational leadership
(beta=0.28), leadership competencies (beta=0.24), and collaborative culture (beta=0.19) were
the strongest predictors of synergistic leadership. The structural model had a good fit
(x*/df=2.91, RMSEA=0.071). The majority of schools (52.3%) were at the moderate level of
synergistic leadership, and demographic factors such as age and work experience had a
significant effect. The results suggest that in-service training programs should be designed to
enhance participation, innovation, and empowerment in primary schools to address challenges
such as teacher demotivation and the management gap.

Keywords: synergistic leadership, elementary schools, leadership dimensions, organizational
learning
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