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EXTENDED ABSTRACT:

Purpose: The purpose of the present study is to identify the dimensions
and components of data-driven innovation-capable marketing processes
in BYB companies.

Methodology: In this study, with a qualitative approach based on
grounded theory, an attempt was made to collect data through semi-
structured interviews with )+ academic experts and managers of BYB
companies, and the data were analyzed using a three-stage coding
method (open, axial, selective). The time scope of the study was )Y
months and the spatial scope was Tehran.

Findings: The results showed that five main categories including data
collection, data analysis, strategy development, implementation and
optimization, and the ability to understand changing customer needs
were identified as pivotal phenomena. Also, causal conditions (data-
driven culture, data-driven innovation capabilities, big data analytics,
data-driven marketing technology, data-driven competencies),
contextual conditions (organizational structure, security, employee
creativity), intervening conditions (organizational factors, macro
factors, and customers), strategies (employee empowerment, data
infrastructure ~ enhancement, financing and optimization of
communication channels), and outcomes (competitive advantage,
marketing agility, customer relationship management, improving
company experience and performance) were extracted.

Results: The findings show that data-driven marketing in BYB
companies requires a combination of data-driven culture, technological
infrastructure, and continuous innovation. This model can be used as a
framework for organizations to assess and develop data-driven
capabilities in marketing activities.

Keywords: data-driven marketing, data-driven theory, data-driven
culture, BYB companies, innovation.
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