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Abstract

The aim of this study is to design and formulate an indigenous model of Quality of Work Life
(QWL) for Bank Melli Iran, considering the cultural, ethical, and structural characteristics
that distinguish Iranian organizational environments from Western contexts. Given that most
existing QWL models have been developed in non-Iranian settings and are not fully aligned
with the realities of Iranian workplaces, this research seeks to provide a locally grounded and
context-sensitive understanding of QWL. The study is developmental-applied in purpose and
qualitative in methodology, utilizing a thematic analysis approach. Data were collected
through semi-structured interviews with 18 experts, including senior managers, experienced
employees, and university scholars in the field of human resource management. After
transcription, the interviews were analyzed through open, axial, and selective coding to
identify key patterns and conceptual themes. The findings revealed that QWL in Bank Melli
Iran is shaped by eight major dimensions: fairness in compensation and benefits, opportunities
for career growth and development, job security, organizational participation and support,
reward and incentive systems, workplace health and safety, work-life balance, and
professional ethics and organizational culture. The results indicate that cultural—ethical factors
and human relations play a more significant role in defining QWL in this context compared
to purely structural models.The final model provides a comprehensive and contextually
grounded framework that can guide human resource policies, enhance employee satisfaction,
reduce job-related stress, strengthen organizational commitment, and ultimately improve
performance in the Iranian banking sector.
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Detailed abstract

Introduction

Quality of Work Life (QWL) has emerged as a pivotal construct in human resource
management since the 1970s, directly influencing employee productivity, job satisfaction,
organizational commitment, and psychological health. Pioneering frameworks, such as
Walton's (1973) eight-dimensional model encompassing fair compensation, safe working
conditions, and work-life balance, laid the foundational theoretical groundwork. Subsequent
contributions by Hackman and Oldham (1980), Mirvis and Lawler (1984), and Sirgy et al.
(2001) expanded this discourse by integrating job design characteristics, employee
participation, and need satisfaction theories, including spillover effects between work and
personal domains. Internationally, recent studies in diverse contexts—such as Guerrero
(2020) in European firms, Khera (2020) in India, and Rogers (2023) in UK public
organizations—highlight the interplay of transformational leadership, cultural values, and
ethical climates in shaping QWL perceptions.

In Iran, however, extant research (e.g., Mirkamali, 1395; Gholipour & Mousavi, 1396;
Rahimnia & Elahi, 1398; Fazeli, 1402) predominantly adapts Western models, overlooking
indigenous cultural, spiritual, and structural nuances rooted in collectivism, Islamic ethics,
and hierarchical organizational systems. Bank Melli Iran, as the nation's largest public
banking institution with over 70,000 employees, exemplifies these challenges through high
workload pressures, bureaucratic rigidity, and value-laden interactions. Prior Iranian banking
studies (e.g., Latifi & Movahedi, 1394; Goodarzi, 1400; Ahmadi, 1403) identify justice, job
security, and ethical culture as critical yet underexplored factors. This research gap
necessitates an indigenous QWL model tailored to Bank Melli Iran, integrating human,
cultural, ethical, and structural dimensions to inform context-specific HR policies and
enhance organizational sustainability. The study addresses the core question: What are the
localized dimensions of QWL in Bank Melli Iran, and how do they interrelate to foster
employee well-being and performance?

Research Methodology

This developmental-applied study employed a qualitative design with thematic analysis as
the primary approach, following Braun and Clarke's (2006) six-phase framework to uncover
latent patterns in experiential data. The population comprised two expert groups: (1) senior,
mid-level, and seasoned Bank Melli managers/experts with at least 15 years of service and
deep familiarity with HR and workplace dynamics; (2) university professors specializing in
human resource management and organizational behavior. Purposive sampling ensured
selection of information-rich participants, continuing until theoretical saturation was achieved
after 18 semi-structured interviews (9 from Bank Melli personnel and 9 from academics).

Interviews, lasting 45-75 minutes each, were conducted with informed consent and ethical
compliance, audio-recorded, and fully transcribed. Key probing questions explored QWL
conceptualizations, enabling/disabling factors in Bank Melli, core dimensions, ethical-
cultural roles, structural barriers, and essential indigenous model features. Data analysis
proceeded in three coding stages: open coding yielded over 380 initial codes; axial coding
grouped these into 32 sub-themes; selective coding integrated them into eight core themes.
Validity and reliability were rigorously ensured via Lincoln and Guba's (1985) criteria—
credibility through member checking, dependability via independent dual-coder audits,
confirmability through audit trails in MAXQDA software, and transferability via thick
description. An initial theoretical model, synthesized from global (Walton, 1973; Sirgy et al.,
2001) and local literature, guided inquiry but was refined empirically.
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Findings

Thematic analysis revealed QWL in Bank Melli Iran as a multifaceted construct comprising
eight interdependent dimensions, each with four sub-components derived from participant
narratives: (1) Fairness in Compensation and Benefits (e.g., workload-aligned base pay,
transparent overtime calculations, equitable bonuses, inflation-adjusted perks); (2) Career
Growth and Development Opportunities (e.g., merit-based promotions, specialized
training, technology skill acquisition, clear career paths); (3) Job Security (e.g., employment
stability, protection from involuntary transfers, policy consistency, crisis support); (4)
Organizational Participation and Support (e.g., decision-making involvement, managerial
backing amid client pressures, fair performance appraisals, headquarters-branch
communication); (5) Reward and Incentive Systems (e.g., performance-tied bonuses, formal
recognitions, welfare perks, employee-of-the-month programs); (6) Workplace Health and
Safety (e.g., ergonomic facilities, security in high-traffic branches, stress management,
burnout prevention); (7) Work-Life Balance and Autonomy (e.g., shift flexibility, limited
mandatory overtime, family-work harmony, regulated client interaction discretion); (8)
Professional Ethics and Organizational Culture (e.g., integrity in client dealings, inter-
employee collaboration, adherence to religious-organizational values, mutual respect).
Compared to the initial literature-based model, the final indigenous framework introduced
ethics/culture as a novel axial dimension, reframed social relations under
participation/support, and elevated structural elements to experiential levels. Inter-theme
linkages positioned ethical culture as the foundational layer, influencing justice perceptions,
support mechanisms, and balance outcomes.

Conclusion

This study culminates in an indigenous QWL model for Bank Melli Iran, portraying it as a
tri-level phenomenon: individual (balance, growth, security), organizational (justice, rewards,
support), and cultural-ethical (professional values as the core integrator). Aligning with
international models (e.g., Walton's fairness-security emphasis; Sirgy's need-spillover) while
diverging through cultural embeddedness, it resonates with Iranian findings (e.g., Fazeli's
justice-growth triad) but innovates by centralizing ethics amid collectivist-Islamic contexts.
The model's interdependence underscores that QWL transcends economic incentives, rooting
in moral organizational climates to amplify satisfaction and efficacy.
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