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Table 1. Causal Paradigm of Designing Employee Resilience Model Based on Succession Planning
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Table 2. Contextual Components of Designing Employee Resilience Model Based on Succession Planning
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Table 3. Intervening Components of Designing Employee Resilience Model Based on Succession Planning
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Table 4. Strategies and Actions for Designing the Employee Resilience Model Based on Succession Planning
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Table 5. Outcomes of Employee Resilience Based on Succession Planning
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Figure 1. Conceptual Model of Employee Resilience Based on Succession Planning
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Providing a Conceptual Model of Employee Resilience Based on Succession
Planning in the Tax Administration (Case Study: East Azerbaijan
Provincial Tax Administration)

Nazila Rezaie !, Soleyman Iranzadeh*?, Ghafar Tari®, Davod Paydar Fard*
Abstract

Employee resilience refers to the capacity of employees to confront challenges, pressures, and changes in the work environment, while
succession planning is a process of mitigating organizational crises through the identification and development of talent. In light of increasing
organizational complexities and the influence of emerging technologies, investigating employee resilience through the lens of succession
planning has become a research imperative, yet it remains an underexplored area. This study aimed to develop a conceptual model of employee
resilience based on succession planning. As an applied developmental study, it utilized a grounded theory methodology. Participants included
21 human resource management experts, experienced managers from the East Azerbaijan Provincial Tax Administration, and faculty members
of universities in Tabriz, selected through purposive and snowball sampling until theoretical saturation was achieved. Semi-structured
interviews were conducted for data collection. To ensure data validity and reliability, four criteria—credibility, transferability, confirmability,
and dependability—were applied. Data analysis was performed using the three-stage Strauss-Corbin coding method (open, axial, and selective)
with the support of MAXQDA software. The findings culminated in the extraction of 158 sub-themes and 25 main themes. Causal factors were
identified as individual, social, environmental-physical, and intra-organizational elements. Contextual factors included communication skills,
hierarchy of authority, talent management, emotional intelligence, and the absence of silo mentality. Intervening factors encompassed toxic
leadership, unfair reward systems, structural weaknesses, political-economic pressures, and relational conflicts. Strategies and measures
involved knowledge management, empowerment, strategic foresight, learning and training, succession planning approaches, and vulnerability
analysis. The outcomes of the model were categorized into individual, organizational performance improvement, cultural transformation, and
organizational innovation.
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