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Abstract

The oil and gas industry is one of the most effective and largest industries in the world,
especially in Iran, and is one of the major sources of energy supply. On the other hand,
employee experience management leads to speed and accuracy and reduces organizational
costs. Therefore, the aim of the research was to present an experience management model in
Sarkhun Gas Refining Company. The research method was descriptive and qualitative. The
statistical population of the research was 20 experts from the gas refining company who were
purposefully selected based on their level of education, work experience, publications,
theoretical mastery, and inclination. The interviews continued until the responses became
repetitive (theoretical saturation principle). The accuracy and validity of the findings were
reviewed by 5 experts and confirmed with minor corrections, and in order to validate the
indicators, two coders other than the research group reviewed and confirmed them. The data
collection tool was a researcher-made questionnaire. Based on the findings, 39 indicators in
the form of career development opportunity components, psychological factors, technology
and equipment, creating a platform for using experiences, educational measures, documenting
experiences, cultural factors, managerial factors, monitoring and evaluating experiences,
policies and guidelines, and personality traits of individuals have an impact on experience
management in Sarkhun Gas Company. Selection of experiences and pathology of previous
experiences, opportunities for advancement and development of technical and specialized
jobs, optimal use of internal and external experiences, and a comprehensive experience
management plan and framework contribute to the development of Sarkhun Gas Refining
Company.
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Detailed abstract

Introduction
Refining and distributing oil and gas products frees Iran from importing and selling crude oil
and reduces the pressure of sanctions. On the other hand, using experiences and experience
management, including the experiences of similar domestic and foreign companies and
employee experiences, helps organizational learning, empowerment, training, and
development of knowledge management in the organization. On the other hand, experience
management research is a new and novel topic and was not found in the field of utilizing past
experiences or oil and gas subsidiary organizations inside and outside Iran. There is a concern
that the lack of application of experience management is an obstacle to the development of
Sarkhun Gas Refining Company. In addition to spending additional costs and taking measures
along with trial and error and the lack of using the valuable experiences of employees who
retire from the Gas Refining Company, the development of this company has faced
challenges. Since domestic research related to experience management is scarce and no
research has been found in the Ministry of Oil and satellite companies in this regard, there is
an obvious research gap. Therefore, the present study sought to answer the following question.
What are the indicators and components of experience management at Sarkhun Gas Refining
Company?

Research Methodology

This research is applied in terms of purpose and was conducted in a qualitative manner and
with the content analysis method. The research data was collected in the form of a
documentary study, an online study, a questionnaire method, and also a survey of experts
from the gas company on identifying the effective factors of experience management in the
Sarkhun Gas Refining Company. The participants of this research were experts and professors
with expertise in the training and development of human resources of the gas company, who
were selected purposefully based on their expertise, experience, theoretical mastery, access,
and willingness, and based on the criteria of empirical background, level of education, and
publications. It is worth noting that the number of interviewees was not determined from the
beginning. The interviews were conducted individually and 23 people were interviewed, and
from the 20th interview onwards, the answers were a repetition of the previous answers, and
theoretical saturation was achieved. The number of codes summarized was 45 codes. In the
next stage, a Delphi panel was formed and the identified concepts were provided to the Delphi
panel. In three stages of review and screening in the Delphi panel, the number of codes was
reduced to 39 codes, and in the fourth stage, the indicators were categorized into 11
components based on the opinions of the Delphi panel experts.

Findings

The fin%ings showed that 39 indicators in the form of components of educational measures,
personality traits of individuals, managerial factors, psychological factors, monitoring and
evaluation of experiences, documentation of experiences, cultural factors, monitoring and
evaluation of experiences, career development opportunities, policies and guidelines, and
creating a platform for using experiences help manage experience in Sarkhun Gas Refining
Company.
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Discussion
It is necessary for Sarkhun Gas Refining Company to take steps to upgrade new software and
hardware technologies, while paying attention to psychological factors and developing human
resources. Educational measures are effective in experience management in Sarkhun Gas
Company. Developing knowledge management processes and inviting technical experts and
training individuals are among the measures that can play a role in experience management
in this company in the form of educational measures. Of course, all this requires the provision
of an experience management platform. Therefore, it is necessary for managers to have
serious support for the experience management category and to attach importance to the
experience management discourse, and also to institutionalize the idea of utilizing past
experiences in this company by increasing the participation of experts and specialists of
Sarkhun Gas Company and inviting experienced retirees in decision-making meetings.

Conclusion
Organizations and companies that are important in energy production and many countries

invest in it, the emergence and emergence of new technologies and the use of successful
experiences are inevitable. Why is the exit of experiences along with the transfer or retirement
of experienced employees and the lack of attention to successful and unsuccessful experiences
in past business processes, leading to irreparable losses? Sarkhun Gas Refining Company
needed a model so that the managers of this company can help improve the productivity of
this company by managing experiences. In the present study, the indicators and components
affecting experience management have been identified and may have revealed factors that
have been hidden from the view of the managers and employees of the gas company so far.
Therefore, the results of this study increase the awareness of the managers and employees of
this company and are effective in developing and improving the productivity of Sarkhun Gas
Company.
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