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Table 2- Characteristics of Delphi panel members by type of organization and
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Table 3- Judgment criteria and consensus range in analyzing Delphi panel responses
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Table 4- Primary components extracted from qualitative data analysis based on
documentary and library study
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Table 6 - Final results extracted from the end of the second round of the Delphi panel
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Table 7 - Results of the Kendall coordination coefficient of the second stage of the Delphi
method
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Table 8 - Prioritization of Jihadi Management Standards from the Experts’ Perspective
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Figure 1- School organization effectiveness model based on jihadi management
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Design and Validation of a School Organization Effectiveness
Model with a Jihadi Management Approach (A Delphi Study)

Abstract

Jihadi management, with its emphasis on Islamic values, is considered a suitable
capacity for improving the effectiveness of elementary schools. However, so far, a
comprehensive and indigenous conceptual model has not been presented to explain
organizational effectiveness with jihadi management in elementary schools.
Accordingly, the aim of the present study was to outline a model of school
organization effectiveness with jihadi management of elementary school
principals.The present research method is qualitative and the study method is the
Delphi technique. The research tool is the Delphi questionnaire and includes 134
evaluation measures in the form of 13 structures of Jihadi management standards of
school administrators in the effectiveness of the school organization, which were
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extracted as a result of monitoring national and local resources and the researcher
has refined and adjusted it and distributed electronically in two consecutive Delphi
rounds among 16 selected sample members who were selected purposefully and the
feedback was reflected to the members according to the Delphi consensus
continuum. Analysis of Delphi responses until reaching relative consensus and
achieving high unanimity was carried out using frequency indices, mean, standard
deviation and Kendall test to prioritize the standards.The findings show that experts
have reached a relative agreement and consensus on 10 standard areas of school
organization effectiveness based on jihadi management with 30 subcomponents or
native measures in the effectiveness of school organization based on jihadi
management, which has been validated and presented in the form of a conceptual-
empirical model. Jihadi management with these standards can be used as an effective
model for improving the effectiveness of elementary school organizations. This
research can be a basis for policy-making in attracting, retaining, and promoting the
professional development of educational administrators.

Keywords

Jihadi management, organizational effectiveness, school organization, educational
managers, elementary schools

Extended Abstract

Introduction

Jihadi management, grounded in Islamic values, is regarded as a promising
approach for enhancing the effectiveness of elementary schools. However, a
comprehensive and localized conceptual model explaining organizational
effectiveness through jihadi management has yet to be developed for
elementary education. Considering management approaches that align with
local culture—particularly jihadi management—can play a pivotal role in
improving school effectiveness.

Although the concept of jihadi management remains somewhat ambiguous
for many scholars in the field of management, the existence of more than 100
studies on the topic in less than a decade (Rangbark Buterkhani et al., 1400)
demonstrates the increasing academic focus and determination to theorize
about this emerging construct. Theoretical and empirical evidence suggests a
strong and positive relationship between school leadership indicators, flexible
and efficient management styles, and school performance and effectiveness.
In particular, participatory and transformational leadership styles—those that
institutionalize moral and cultural values in organizational decision-
making—significantly contribute to school effectiveness. These findings
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highlight that indigenous management models consistent with national
culture, such as jihadi management, possess considerable potential to enhance
the performance and sustainability of school systems.

Given the importance of these factors, the necessity of this study lies in the
fact that, despite growing theoretical knowledge about jihadi management,
empirical and field-based research on its practical application in Iranian
elementary schools remains limited. Many previous studies have been
primarily theoretical and stereotypical in nature, creating a critical gap in
efforts to develop and improve school management systems, especially within
the specific cultural context of Iran.

For example, Abdollahzadeh et al. (1403) acknowledged that concepts such
as sacrifice and dedication have received limited attention in contemporary
work and organizational environments. To address this gap, the present
study—drawing on both recent scientific insights and local practical
experiences—aims to design and propose a comprehensive model for
enhancing school organizational effectiveness based on jihadi management
among elementary school principals.

The study’s specific objectives are as follows:

e To refine and extract the components and indicators of jihadi
management standards for elementary school principals by analyzing
current conditions, national and environmental documents, and local
resources;

o To identify and achieve consensus on the key components and sub-
components of jihadi management standards from the perspective of
experts and educational specialists in order to develop a localized
model;

o To validate an empirical-conceptual model of school organizational
effectiveness based on jihadi management in the elementary schools
of Ardabil Province.

Method and Tools

This study employed a qualitative research design using the Delphi technique.
The research instrument was a Delphi questionnaire containing 134
evaluation items grouped under 13 dimensions of jihadi management
standards related to school organizational effectiveness. These items were
derived through the review of national and local sources, then refined by the
researcher.

A (

T




((0lo 8 alisMo 1y L8 Juad Yo diges (gl w ) yBocum o [...allio ylaae 1 owd

The questionnaire was distributed electronically across two Delphi rounds to
16 purposively selected experts. Feedback from each round was shared with
participants in accordance with the Delphi consensus continuum. Responses
were analyzed using frequency indices, mean scores, standard deviations, and
the Kendall coefficient to prioritize standards until a high level of consensus
was achieved.

Results

Findings indicate that experts reached a relative consensus on 10 standard
domains of school organizational effectiveness based on jihadi management,
encompassing 30 sub-components or indigenous indicators. These were
validated and presented as a conceptual-empirical model. The results suggest
that jihadi management, through these standards, can serve as an effective
framework for improving the performance and effectiveness of elementary
schools.

The outcomes of this research can inform policy development in the
recruitment, retention, and professional growth of educational administrators.

Discussion and Conclusion

The Delphi analysis results provide a coherent and evidence-based
representation of the proposed model for enhancing school organizational
effectiveness through jihadi management. In the first Delphi stage, model
components were identified through in-depth expert interviews and supported
by both theoretical and empirical foundations consistent with the educational
and value-based management literature.

In the second stage, empirical data confirmed these components, thereby
reinforcing the feasibility and contextual validity of the proposed model.
Based on these results, and in alignment with efforts to empower school
administrators through jihadi management standards, it is recommended that
the Ministry of Education design and implement specialized in-service
training programs for elementary school principals. Such programs should
focus on strengthening indigenous models of organizational effectiveness
grounded in jihadi management principles.
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Furthermore, it is suggested that principals adopting a jihadi leadership
approach encourage strategies such as supporting innovation, reducing
bureaucracy, and enhancing professional autonomy to foster creativity and
innovation among teachers and staff.

To increase the generalizability of these findings across broader educational
contexts, future studies are encouraged to replicate this research at the middle
school, high school, and higher education levels, as well as in vocational and
technical settings.




