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Article Info Abstract

The aim of this research is to study the dimensions, concept and examples of
Avrticle type: business leadership in knowledge-based companies. The research used a qualitative
Research Article strategy and was conducted using thematic analysis method. The participants of the
research were senior managers of knowledge-based companies, small and medium-
sized businesses in Tabriz and academic experts, 26 of whom were selected using
theoretical sampling method. In order to analyze the data, the Brown and Clark
(2006) framework and MAXQDA software were used. The results of the study
showed that business leadership includes five themes: leadership skills (strong
communication skills, ability to build strong teams, crisis management, change
management, empowerment of subordinates, use of potential capacities outside the
organization, knowledge-based leader skills, creating infrastructure-based strategies,
strategies for securing financing and maintaining the market), leadership personality
components (futuristic and innovative vision, creativity and innovation, flexibility
and adaptability to change, enthusiasm for learning, creating a safe space for ideas,
spreading a culture of in-depth thinking and point-finding in the organization),
organizational environmental leadership components (creating an innovative
organizational culture, creating an agile organizational structure, appropriate reward
and incentive systems, observing discipline and work discipline, appropriate and
optimal allocation of resources in the organization, creating a structural and control
framework), leadership approaches (participatory leadership, role model-based
leadership, trust-based leadership, bold and determined leadership, humble
leadership), leadership ethical interactions (formulating positive ethical expectations,
formulating individual duties To participate in socially responsible goals, express
clearly and transparently about the values and norms of the group, be accountable for
one's actions according to religious teachings, have a work conscience, have justice
and fairness). At the end, practical suggestions and limitations based on the results of
the research were presented to the statistical community.

Keywords leadership, business, knowledge-based companies.
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