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Background and purpose: Contemporary organizations are contending with escalating complexity resulting
from technological advancements and rising levels of uncertainty. In this context, public sector organizations
necessitate the adoption of flexible and distributed lea public sector entities.

Research method: This research was of an applied-developmental nature and was conducted employing a mixed
exploratory approach. The qualitative component was executed utilizing the Delphi technique, with a panel of
twenty-eight experts purposefully and judgmentally selected. The quantitative component involved a cross-
sectional survey, with the statistical population comprising all managers and experts within modeling based on
partial least squares (PLS), employing SmartPLS version 3 software.

Findings: During the qualitative phase, five primary categories of drivers were identified, comprising 29
constituent components. The consensus among experts was subsequently validated in the third and fourth Delphi
rounds, with Kendall’s coefficient of agreement approximating W ~ 0.702 and W = 0.715, respectively. In the
quantitative phase, the constructs demonstrated satisfactory reliability and validity, with collectively affirm the
model’s significant fit and robust predictive capacity.

Conclusion: The findings will establish an operational framework for identifying and addressing the primary
catalysts of complexity in leadership development. Furthermore, they will demonstrate that enhancing
organizational learning, fostering managerial agility, and diminishing structural obstacles should be prioritized as
fundamental strategic initiatives.

Keywords: Complexity Leadership, Development Drivers, Public Sector Organizations

@ S . e - 4
© 2026 the authors. Published by Islamic Azad University, Rafsanjan Branch. This is an open access article under the terms of the

Creative Commons Attribution-NonCommercial 4.0 International (CC BY-NC 4.0) License. (http://creativecommons.org/licenses/by/4.0/)

NUMBER OF REFERENCES

NUMBER OF TABLES
NUMBER OF FIGURES
37 ! 7

Corresponding author:

Email: shokooh@jiau.ac.ir
ORCID: 0000-0002-4671-6210

04



\9°,qu€,TJuu;TJ,>,;@utcu
Introduction

Opportunistic leadership in the banking sector plays a crucial role in advancing research and
innovation. Opportunistic leaders in this field must be able to identify new research opportunities,
guide research teams, and provide the necessary infrastructure to promote innovative activities in the
banking sector (McGres, 2019). Opportunistic leadership can also help reduce the research gap in the
banking sector. By creating a culture that encourages research and innovation, leaders can encourage
research teams to collaborate more and share ideas. This transformation in the organization can
lead to increased research motivation, improved innovative processes, and reduced the gap between
research and operational performance (Brun, 2019). Opportunistic leadership also plays an important
role in managing financial resources for research. Leaders must be able to allocate financial resources
intelligently and align research priorities with the organization’s strategies and goals.

This can lead to higher productivity of financial resources and increase the efficiency of research in
the banking system (Morioka, 2025); therefore, it can be mentioned that research problems in the field
of opportunistic leadership in the banking system are one of the important challenges that researchers
and researchers are facing. One of these problems is the lack of information related to the practical
experiences of opportunistic leaders in the banking system. Much of the information related to the
practical experiences and actual performance results of leaders in this area is not available to the
public due to access restrictions and confidentiality of information (Creswall et al., 2019). In research
related to opportunistic leadership in banking, the need to be aware of various risks is also noticeable.
Opportunistic leaders, faced with financial, security, and privacy challenges, must have the ability to
intelligently manage these risks. Research can help examine strategies for sharing and adapting to
various risks in order to develop opportunistic leadership (Deloitte, 2022). Research in the field of
opportunistic leadership in banking is also of great importance from an ethical and social perspective.
By emphasizing transparency, fairness, and a commitment to social responsibility, research can help
banks create leadership models that help increase customer and community trust (Ay, 2020).

Another problem in research related to opportunistic leadership in the banking system is the limited
number of studies conducted and the lack of interdisciplinary information. Due to the great diversity of
processes and dimensions of opportunistic leadership, there is a need for more and broader research in
this field. The lack of interdisciplinary information may prevent us from achieving a comprehensive
and community-oriented perspective on the effects and roles of opportunistic leadership in the banking
system (Denyard & Turnfield, 2022); therefore, the present study seeks to answer the question of
what are the dimensions of opportunistic leadership in the banking system and what is its model?

Methodology Research

In this study, in order to design an opportunistic leadership model in the banking system with a data-
based approach, first, by conducting open-coded interviews, the central and selected categories were
identified through the data-based method. Since the present study emphasizes the formation of a new
theoretical framework of “theory development” and needs to reveal the tacit knowledge of experts in
this field, it uses the data-based strategy. Answering the questions of this study requires a methodology
that can examine and analyze the opinions of managers and experts of the organization, which are
usually qualitative data. Therefore, among the approaches of the data-based theory, the paradigmatic
approach has been selected due to its greater structure. In this study, in order to explain the codes and
categories of the opportunistic leadership model in the banking system, the codes and categories of
the research model have been identified through interviews with experts. Then, in order to finalize
the list of dimensions and components, the survey method of experts using the Lavish technique has
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been used. Accordingly, the research method is fundamental-applied in terms of purpose and mixed
(quantitative and qualitative) in terms of data collection method, cross-sectional in terms of data
collection time and survey in terms of the nature of the research.

The statistical population of the research includes academic experts, managers, banking experts and
experts from Maskan Bank; who had the information required for the research. The work experience
of the experts in the field of human resource management in the organization, the presence of experts
from the positions of senior managers of Maskan Bank, theoretical mastery, practical experience,
willingness and ability to participate in research, having at least 15 years of work experience to
participate in the research interview and the presence of academic experts and relevant academic
education compared to professional experts are the main characteristics of the research experts. The
research sample size consists of 10 people and they were selected using the purposive sampling
method. The measurement tools in this research were library studies, questionnaires and interviews.
The interviews conducted were semi-structured, that is; According to the personality, behavioral
requirements and the time of the interviews, which in this study is between 30 and 60 minutes. In
this study, a total of 10 experts were interviewed. From the seventh interview onwards, repetition
was observed in the information received. This means that the research sampling reached saturation
in the eighth interview, but for certainty, interviews were continued with two other experts.

Finding

The results showed that the opportunistic leadership model in the banking system includes 6 core
categories, 22 optional codes: opportunity creation, opportunity discovery, opportunity development,
opportunity exploitation, internal factors, external factors, social factors, social environment,
economic conditions, political environment, organizational structure, individual conditions, external
factors, technological conditions, development strategies, innovation, monitoring and evaluation,
customer orientation, individual consequences, group consequences, economic consequences, and
organizational consequences, and 83 open codes.

CVR and CVI forms and the Lavish technique were used to examine content validity. It should be
noted that the content validity examination was conducted before the questionnaire was distributed
and through experts (interviewees, supervisors and advisors, doctoral students in management in the
field of banking and leadership styles, several subjects). Based on this type of validity, no questions
needed to be deleted and some questions were modified.

Conclusion

In Maskan Bank, emphasizing the role of leaders in identifying and exploiting opportunities and
innovations in the business environment can lead to improved decision-making and organizational
capacity building. In addition, effective cooperation and interaction between team members
under opportunistic leadership can improve motivation and creativity in the organization and help
achieve strategic goals. Finally, to ensure the effective implementation of this model, it is essential
that organizations train and develop opportunistic leadership skills and create an appropriate
organizational culture in which innovation and exploitation of opportunities are encouraged. Finally,
based on the results of the study, it is suggested that: Establishing research and development groups
that identify and examine innovative ideas and promote a culture of innovation in the organization
should be on the agenda of Maskan Bank managers.
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Analyzing customer data to identify existing patterns and trends and using this information in strategic
decision-making and service improvement. Establishing multidisciplinary teams that can identify and
implement innovative projects based on new opportunities and increase the ability to respond to
different customer needs. Implementing policies that train employees to see change as an opportunity
for growth and development and help them adapt to change easily, and setting up systems to monitor
and evaluate the effects of opportunistic leadership on all aspects of the organization, including
customer satisfaction, improved productivity, and increased profitability.
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