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Policy Modeling Based on International Experiences for the Skill
Empowerment of Orphaned and Vulnerable Adolescents
Mohammad Javad Hosseinzadeh Saljoughi, Bahareh Moghimi; Alireza
Mehrabi”

Abstract:

This study was conducted with the aim of designing a localized model for the
skill empowerment of orphaned and vulnerable adolescents, aligned with the
mission of the Kosar Charity Foundation of Iran. The research employs a
gualitative method based on comparative policy analysis, and data were
collected through the examination of official documents, secondary field reports,
and statistics from international organizations such as OECD, ILO, UNESCO,
and the World Bank. Successful experiences from four selected countries—
Germany, Canada, Malaysia, and the Netherlands—were analyzed across four
main dimensions: institutional structure and participatory governance,
educational content and implementation methods, complementary social and
supportive services, and evaluation systems linked to employment. The results
showed that the success of these countries depends on multi-level decision-
making structures, the integration of technical and soft skills training, the
inclusion of psychosocial services in the learning process, and continuous
monitoring of employment pathways. Accordingly, the localized model
“Transformational Model for Empowerment Center (TMEC)” was designed,
combining three educational pathways (technical, soft, and entrepreneurial) with
multi-layered support services to guide adolescents from dependency toward
self-reliance. This model can be implemented in three phases—Iocal pilot,
regional development, and national scaling—and can serve as a framework for
achieving social justice, sustainable employability, and human development in
less privileged areas.

Keywords: Skill empowerment; orphaned adolescents; orphaned and
vulnerable adolescents; Kosar Charity Foundation.
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