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Abstract

Managers' communication skills play a vital role in enhancing employees' job satisfaction. These skills can
improve motivation, positive interaction, and job performance among employees. However, the effects of
communication skills on job satisfaction may be influenced by demographic characteristics and cultural
conditions in various studies. This study aims to investigate the impact of managers' communication skills on
employees' job satisfaction through meta-analysis. This research is a systematic meta-analysis of 13 studies
published between 2007 and 2019, which examine the effect of various communication skills, including verbal,
non-verbal, listening, and feedback, on employees' job satisfaction. Statistical meta-analysis techniques were
used to calculate effect sizes and analyze subgroups based on demographic characteristics such as gender, age,
and work experience. The findings indicate that managers' communication skills have a significant and positive
impact on employees' job satisfaction. Verbal and non-verbal communication skills had the most substantial
effect, while listening and feedback skills also influenced aspects such as satisfaction with supervisors and career
advancement opportunities. The impact of communication skills was significant in different demographic
subgroups. The results of this meta-analysis confirm that managers’ communication skills can significantly
enhance employees' job satisfaction. These findings emphasize the importance of improving communication
skills in management development programs.
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