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Table 1: Identifying basic themes
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Table 2: Identifying organizing themes
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Table 3: Identifying inclusive themes
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Shape 1: Conceptual model
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Table 4: Checking the normal distribution of variables
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Shape 2: Path coefficients of the research’s model
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Shape 3: Significant numbers of research’s model
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Table 6: Results of testing research hypotheses
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Abstract

The “Second Step of the Revolution” statement is a renewed awareness addressed
to the Iranian nation, especially the youth, which will serve as a charter for the “second
stage of self-development, socialization, and civilization” and will mark the “new
chapter in the life of the Islamic Republic”. This second step will bring the revolution

“closer to its great ideal, which is the creation of a new Islamic civilization and
preparation for the rising sun of sovereignty”. The present study aims to investigate the

impact of human resource management based on the Second Step of the Revolution
statement on employee productivity in executive agencies. This study is exploratory-
applied in terms of approach and is a mixed research type. In the qualitative section, a
group of experts was considered as the statistical population. In this phase, 12 experts
were selected using the theoretical sampling method. The main data collection tool in
the qualitative phase of the research was in-depth and semi-structured interviews with
experts. In the qualitative phase of the research, the data obtained from the interviews
were analyzed based on the theme analysis method. In the quantitative phase, the
employees of the executive agencies of Bojnourd were considered as the population
and among them, 380 people were selected as the statistical sample based on the
stratified random sampling method with proportional distribution. In the quantitative
phase of the research, a closed and researcher-made questionnaire was used as the main
data collection too. Finally, the results of the research showed that different dimensions
of human resource management based on the Second Step of the Revolution Statement
have a positive and significant effect on the productivity of employees in the executive
agencies, and among them, three variables of meritocracy, motivation and
revolutionary leadership, and empowerment and development showed the greatest
impact, respectively.
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Extended abstract
Introduction

Productivity is a very important and vital issue for maintaining the effectiveness
and efficiency of organizations throughout their existence. In the Iranian governance
system, most of the burden falls on government executive agencies, which shows the
high volume of tasks, heavy responsibility, and the need to pay attention to the
productivity of employees in government executive agencies (Taherian, 1404), whose
main responsibility lies with one of the most important organizational units, namely the
field of human resource management (Niasi, 2024). Human resources in any
organization are its most strategic resource, which, if managed correctly, will bring
success to the organization (Astin and Denny, 2022). The human resource system is
one of the advantageous resources in organizations that must be continuously evaluated
in order to become an actual resource.

The Second Step of the Revolution Statement

The “Second Step of the Revolution” statement is a renewed awareness addressed
to the Iranian nation, especially the youth, which will serve as a charter for “the second
stage of self-development, socialization, and civilization-building” and will mark “a
new chapter in the life of the Islamic Republic.” This second step will bring the
revolution “closer to its great ideal, which is the creation of a new Islamic civilization
and preparation for the rising sun of sovereignty.”. Among the most important parts of
the Second Step of the Revolution statement in the field of human resources, it refers to
the existence of unique talents and unparalleled capacities among the revolutionary,
committed, and capable youth who, with a revolutionary spirit and ready for jihadist
efforts, are considered the most important point of support and hope in the field of
committed and efficient human resources for moving towards a new Islamic
civilization. In this statement, officials are mentioned six times and youth are
mentioned twenty-two times, indicating that youth are not merely the executive agents
of progress, but rather the vanguards of development and the leading class of progress.

The above-mentioned material clearly shows the position of human resource
productivity in the Second Step Declaration of the Islamic Revolution and the Supreme
Leader's orders, as well as the importance of evaluating the performance of the human
resource management system in the country's executive institutions. The present study
was conducted with the aim of examining the impact of human resource management
based on the Second Step Declaration of the Revolution on employee productivity in
executive institutions.

Research Method and Tools

This research is exploratory-applied in terms of approach and is a mixed research
type. In the qualitative part, a group of experts were considered as the statistical
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population. In this phase, 12 experts were selected using the theoretical sampling
method. The main data collection tool in the qualitative phase of the research was in-
depth and semi-structured interviews with experts. In the qualitative phase of the
research, the data obtained from the interviews were analyzed based on the theme
analysis method. In the quantitative phase, employees of the executive bodies of
Bojnourd city were considered as the population and among them, 380 people were
selected as the statistical sample based on the stratified random sampling method with
proportional distribution. In the quantitative phase of the research, a closed and
researcher-made questionnaire was used as the main data collection tool. In this phase,
Lisrel software was used to perform the necessary analyses.

Results

The first stage of the process of designing a human resource management model
based on the Second Step of the Revolution statement (based on the theme analysis
approach) was dedicated to identifying and extracting basic themes from the content of
the interviews. Accordingly, after conducting each interview, the researcher extracted
and coded the themes in the interview text by reviewing it several times. A total of 12
interviews were conducted, 142 codes were extracted, and after reviewing and putting
them together and merging similar cases, 42 basic themes were obtained, and from
their combination and summary, more general categories called "constructive themes"
and finally "comprehensive themes" were obtained. Subsequently, the normality of the
variables was confirmed using the Kolmogorov-Smirnov test. The Wong test also
confirmed their homogeneity. Subsequently, the significance coefficients of the model
paths indicate whether the research hypotheses are meaningful or not. If the
significance coefficient of the path between two variables is greater than 1.96 or less
than -1.96, it indicates that the effect of those two variables is significant at the 95%
confidence level and the hypothesis is confirmed, which ultimately means that all
hypotheses were confirmed.

Discussion and Conclusion

Based on the research findings, it can be concluded that if the human resource
management system based on the Second Step of the Revolution statement is
implemented properly, its six dimensions, including recruitment and employment,
empowerment and development, meritocracy, motivation and revolutionary leadership,
strengthening creativity and innovation, and effective organizational climate, can have
positive and significant effects on employee productivity in the country's executive
agencies (and especially the executive agencies under study in Bojnourd city), and
among these, the three variables meritocracy, motivation and revolutionary leadership,
and empowerment and development showed the greatest impact, respectively.
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