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Abstract:

This article examines the impact of gamification on organizational citizenship behavior,
considering the mediating role of variables such as organizational culture, organizational
justice, organizational commitment, and job satisfaction, as well as the moderating role of
reward tokenization. The primary objective of this study is to analyze how gamification
influences organizational interactions, employee motivation, and the enhancement of
behaviors beyond formal job responsibilities.

The research data were collected through standardized questionnaires from 400 employed
students at Islamic Azad University branches in Tehran and analyzed using structural equation
modeling (SEM) in SMART-PLS software. The results indicated that gamification has a
significant positive impact on organizational citizenship behavior, and this effect is amplified
in organizations with a strong organizational culture, a fair justice system, high commitment,
and stable job satisfaction. Furthermore, reward tokenization, as an innovative motivational
tool, significantly increases employee motivation by enhancing transparency, fairness, and
organizational interactions.
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This study highlights the importance of establishing appropriate organizational
infrastructures, implementing transparent incentive systems, and leveraging digital
technologies. The findings suggest that the integration of gamification and reward
tokenization, when designed effectively, can enhance employee engagement, improve
organizational citizenship behavior, and ultimately boost overall productivity.

Keywords: Gamification, Organizational Citizenship  Behavior, Organizational
Commitment, Organizational Culture, Job Satisfaction

The Impact of Gamification and Digital Rewards on Organizational Citizenship
Behavior with an Emphasis on Transparency, Efficiency, and Organizational Justice.

Extended Abstract

Introduction

In recent years, organizations have been increasingly challenged by issues such as low
employee motivation, limited engagement, and a lack of voluntary participation in
organizational activities(Philip & Arrowsmith, 2021). Gamification, a novel
motivational approach using game elements in non-game environments, has emerged as
a potential solution to these challenges. This study aims to investigate the impact of
gamification on organizational citizenship behavior (OCB), while considering the
mediating roles of organizational culture, organizational justice, organizational
commitment, and job satisfaction, and the moderating role of reward tokenization as a
digital incentive tool.

Theoretical Framework

Building upon self-determination theory and organizational behavior literature, the
study conceptualizes gamification as a multidimensional construct encompassing point
systems, competition, recognition, and feedback mechanisms(Orsoni, 2024). It further
explores how OCB-—comprising altruism, conscientiousness, sportsmanship, civic
virtue, and courtesy—can be fostered through digital motivational tools, especially
when embedded within a supportive organizational context(Boudrez, 2024). Reward
tokenization, rooted in blockchain technology, is hypothesized to strengthen this effect
by introducing transparent, equitable, and tradable digital incentives(Sumar, 2025).

Methodology

The study is applied in nature and follows a descriptive-correlational design. The
statistical population consisted of employed students at Islamic Azad Universities in
Tehran. Using stratified random sampling, a total of 400 participants were selected.
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Standardized and validated questionnaires were used for data collection. The data were
analyzed using Structural Equation Modeling (SEM) via SMART-PLS software.

organizational
culture
Organizational
Justice
Job
satisfaction
organizational
commitment

Tokenization
reward

The findings reveal that gamification has a significant and positive effect on
organizational citizenship behavior (B = 0.72). This relationship is further strengthened
in the presence of strong mediating variables, such as supportive organizational culture,
perceived organizational justice, high commitment, and job satisfaction. Moreover,
reward tokenization—implemented via blockchain technology—plays a significant
moderating role, enhancing motivation ( = 0.88), organizational interaction ( = 0.85),
and job satisfaction (fp = 0.74). The integrated system of gamification and tokenized
rewards fosters employee engagement and encourages voluntary behaviors beyond

formal job responsibilities.

Discussion and Results

Conclusion

This study concludes that gamification, when aligned with appropriate cultural and
structural foundations, can serve as a powerful strategy for enhancing employee
motivation and fostering positive organizational behaviors. The introduction of reward
tokenization further amplifies these effects by improving transparency and perceived
fairness in incentive systems. These findings offer practical insights for human resource
managers seeking innovative approaches to employee engagement and organizational
performance enhancement.
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