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Abstract

Effective collaboration between academia and industry is recognized as a key driver for national
economic development and innovation. However, in Iran, this interaction faces numerous challenges
that hinder the realization of its full potential. This research aims to identify the indicators, dimensions,
and components of university-industry collaboration in Iran within the framework of network
governance, and to present a model for improving these interactions. Employing a qualitative approach,
utilizing thematic analysis and content analysis methods, the study gathered necessary data through
semi-structured interviews with 15 experts from academia, industry managers, and policymakers, as
well as content analysis of 15 selected texts. Sampling was conducted purposefully until theoretical
saturation was reached. Data analysis was performed using open, axial, and selective coding methods
with the assistance of MAXQDA24 software, resulting in the identification of 6 main components, 20
dimensions, and 66 key indicators. Key findings of this research indicate that to strengthen university-
industry collaboration, supportive policies, including the establishment of efficient intermediary
institutions and the reform of existing laws and regulations, are essential. Furthermore, fostering a
culture of mutual trust and effective knowledge management are considered factors that reduce
barriers and facilitate collaborations. The components influencing the university-industry relationship
based on network governance include: providing infrastructure and developing equipment, developing
communication networks, formulating joint collaboration models, offering supportive and incentive
policies, and upskilling and empowering human resources. The conceptual model presented in this study
provides a comprehensive framework for understanding and improving university-industry interactions
with a network governance approach, and can serve as a basis for future policymaking and the
operationalization of more effective collaborations in this domain

Keywords: University-industry relationship, network governance, content analysis, content
analysis



