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Abstract

The main objective of this study was to present a model for developing the entrepreneurial skills of
female knowledge workers Woman in sports and youth departments, which was achieved using the
paradigmatic grounded theory method. The statistical population consisted of 16 experts, professors,
senior managers, and employees of the sports and youth department, who were selected through
purposeful sampling. The measurement tool was semi-structured open interviews, and the data were
analyzed using the MAXQDA software.

Based on data analysis, six selective codes were identified, including causal factors (organizational
capabilities, entrepreneurial human resource value creation, the necessity of supportive management,
organizational entrepreneurial characteristics, entrepreneurial orientation, individual factors, and
organizational factors), contextual factors (managers' positive attitude towards entrepreneurship,
opportunities and threats, strengths and weaknesses, focus on entrepreneurial variables, competitive
environment, supportive factors, socio-cultural factors, organizational culture, and communication
skills), intervening factors (communication barriers, socio-cultural barriers, personality-attitudinal
parameters, relational governance, anti-motivational parameters, development of communication and
technology, gender factors, political-legal environment, economic environment, socio-cultural
environment, and organizational structure), strategic factors (redesigning organizational structure,
redesigning human resource management structure, developing organizational processes, exploiting
opportunities, education and research, incentive-motivational measures, political-legal measures, and
participatory leadership style), central category (personal-characteristic entrepreneurship, personal-
cognitive entrepreneurship, personal-skill entrepreneurship, psychological empowerment), and
consequences (improving sports organization performance, improving and advancing human
resources, enhancing customer satisfaction, improving work environment, improving performance
management). Finally, it can be acknowledged that the present framework can facilitate the
enhancement and development of entrepreneurial skills among women in sports and youth
departments. Considering the identified pattern, it is suggested that policymakers and managers of
sports and youth departments systematically prepare the ground for the development of entrepreneurial
skills of women scientists by reviewing support structures and promoting specialized training.
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Extended Abstract

Introduction

In the contemporary era characterized by rapid transformation, technological advancement, and socio-economic
evolution, organizations increasingly rely on creative, knowledgeable, and empowered individuals to maintain
competitiveness. Knowledge workers — particularly women in governmental sports and youth departments —
represent critical intellectual capital whose entrepreneurial capabilities can accelerate organizational adaptation
and innovation. Despite this recognition, the institutional environment in Iran still faces gendered perspectives,
weak managerial support, and limited incentive policies hindering women’s creative and entrepreneurial growth.
Therefore, this study aimed to design a conceptual model for developing the entrepreneurial skills of female
knowledge workers within sports and youth organizations. The model was constructed to offer an applied
framework that can guide managers and policymakers toward a systematic enhancement of women’s
professional skills and organizational entrepreneurship.

Methodology

This research employed a qualitative approach based on grounded theory, following Strauss and Corbin’s (2014)
paradigmatic model. Data were collected through semi-structured in-depth interviews with 16 experts, university
faculty members, senior managers, and employees of the Sports and Youth Administration in Ilam Province,
selected through purposeful sampling until theoretical saturation was achieved. Each interview lasted between 30
to 50 minutes, focusing on six core questions aligned with the paradigmatic framework: causal conditions,
contextual factors, intervening variables, central phenomenon, strategies, and consequences. Analysis was
conducted via open, axial, and selective coding using MAXQDA software. To ensure research validity and
reliability, Lincoln and Guba’s (1985) criteria — credibility, transferability, dependability, and confirmability —
were applied through peer review, detailed documentation, and participant verification.

Findings

The coding process resulted in 347 initial codes, later refined to 307 conceptual codes, leading to 44
subcategories, which were organized under six main themes.

Causal factors included organizational capabilities, supportive management, entrepreneurial orientation, and
individual and structural characteristics fostering innovation.

Contextual factors covered managerial attitudes, socio-cultural conditions, competitiveness, and organizational
culture that promotes risk-taking and creativity.

Intervening factors consisted of barriers such as communication issues, socio-cultural limitations, gender-based
obstacles, and restrictive bureaucratic structures.

Strategic factors emphasized redesigning organizational and HR structures, developing learning processes,
promoting motivational measures, and establishing participatory leadership.

The central phenomenon was identified as women’s entrepreneurial capability — a combination of personal-
characteristic, cognitive, and skill-based entrepreneurship — contributing to psychological empowerment.

Key consequences included improved organizational performance, enhanced human resources, client
satisfaction, and a more supportive and innovative work environment.

Discussion and Conclusion

The results indicate that organizational system reforms and cultural changes are essential to nurture
entrepreneurial potential among female knowledge workers. Building an environment that values knowledge-
based creativity and empowerment requires alignment between macro-level policies and micro-level managerial
practices. The grounded model confirms that supportive leadership, transparent HR processes, and inclusive
training can effectively mitigate social and institutional barriers. Moreover, this model illustrates how gender-
sensitive management fosters a sense of autonomy, enabling women to leverage their cognitive and skill-based
capacities for innovation. The study also highlights that entrepreneurial development is not merely a function of
individual effort but emerges through systemic collaboration between managerial structures, learning-oriented
culture, and motivational support mechanisms.

This research introduces a comprehensive grounded theoretical model for developing entrepreneurial skills
among female knowledge workers in lranian public sports organizations. The model integrates causal,
contextual, and strategic dimensions into a coherent framework facilitating practical implementation. Findings
suggest that redesigning organizational structures, enhancing training and motivation systems, and
institutionalizing supportive management are vital steps toward advancing women’s professional empowerment
and organizational entrepreneurship. By adopting the proposed model, sports and youth departments can
transform their knowledge workforce into a dynamic driver of innovation, efficiency, and sustainable
development. This framework provides both theoretical insights and actionable strategies for policymakers,
ultimately contributing to gender equity and economic growth through entrepreneurship within the sports sector.
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"Table 2 - Description of the demographic characteristics of the participants™
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""Table 3 - Categorization of themes based on the Strauss and Corbin model™
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Figure 1 - The Paradigmatic Model of Developing Entrepreneurial Skills of Women Knowledge Workers
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