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Abstract

The presence of donors in the development of the country's sports infrastructure and activities can play a very
important role in the progress and improvement of sports. In order to attract donors and increase their
participation in sports, there is a need to create an appropriate platform, transparency in resource management,
and strategic planning for sports projects. These measures can attract the trust of donors and pave the way for
further cooperation. Attracting donors to develop sports infrastructure faces various obstacles and challenges
that can have a great impact on the level of their participation. Accordingly, the aim of the present study is to
examine the obstacles to the presence of donors in the development of facilities, equipment, and installations
of sports spaces, which used a qualitative research method (conventional content analysis). The participants in
the study were selected based on purposive sampling and semi-structured in-depth interviews were conducted
with 16 experts in the field of sports management, benefactors in the field of sports and other fields, and
managers of the Ministry of Sports and the General Directorates of Sports and Youth. After reviewing and
analyzing the interviews, 17 abstract concepts (categories) were coded, which were named in the axial coding
process in the form of 7 major categories or themes. Sociocultural problems (negative attitude towards sports,
lack of attention to women's sports, social trust), lack of awareness and sufficient information (lack of
education and public awareness, lack of research and investigation, weakness in communication with donors),
administrative and legal problems (lack of centralized and integrated information system, lack of legal
mechanisms, lack of transparency), lack of government support (lack of financial and moral support, lack of
support systems to guide donors), lack of proper planning (lack of project planning, failure to identify the real
needs of the community), economic barriers (weak marketing, economic factors), and competition with other
areas (attracting resources to other areas, lack of community-based sports programs). In general, to deal with
obstacles to the presence of donors in the development of sports infrastructure, a set of cultural, managerial,
economic, and communication measures need to be carried out simultaneously. Creating a conducive
environment for philanthropy through culture building, transparency, improved public relations, and
government support can significantly increase philanthropy participation. These strategies should be
implemented in a coordinated manner and with ongoing monitoring to ultimately make sports projects more
successful.
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