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Abstract

The purpose of this research is to present an innovation model for marketing processes in the
food industry at Kaleh Amol Company. This study employs a mixed-methods approach
(qualitative and quantitative) with an exploratory design. The qualitative phase utilizes a
meta-synthesis method to analyze articles published between 2010 and 2023. Out of 806
articles from reputable domestic and international journals, 23 were selected through
screening based on title, abstract, and content relevance. Concepts related to innovation in
marketing processes were extracted, and through open and axial coding, the components and
dimensions of innovation were identified. The research model was then developed via
selective coding. Fifteen experts, each holding a master’s degree or higher and with at least 15
years of work experience, were purposively sampled for the quantitative phase. Using
Interpretive Structural Modeling (ISM) software and expert input, the levels of influence and
dependence among the dimensions were assessed, and the dimensions of innovation in
marketing processes were ranked using structural equation modeling. Results indicate that the
dimensions of innovation in marketing processes include organizational innovation, product
innovation, market innovation, customer focus, and networking. The degree of influence and
dependence, as well as the ranking of dimensions, were as follows: organizational innovation
(influence: 5, dependence: 4); product innovation (influence: 4, dependence: 5); market
innovation (influence: 5, dependence: 5); customer focus (influence: 5, dependence: 5); and
networking (influence: 5, dependence: 5). Organizational innovation has the highest impact
level, while the other dimensions exhibit lower levels of influence.

Key Words: Innovation, Marketing, Innovation in Marketing Processes, Interpretive Structural
Modeling, Kaleh Company, Amol.

1 Cite this article: Abbasi Seyedeh Mona; Taghizadeh Houshang; Niki Esfalan Hakimeh (2025). Presenting an
Innovation Model in Marketing Processes in the Food Industry of Kale Amol Company, Journal of Marketing
Management, 20(3): 93-106.

* PhD Student in Marketing Management, Faculty of Management, Economics, Accounting, Tabriz Branch,
Islamic Azad University, Tabriz, Iran

** Professor, Department of Business Administration, Faculty of Management, Economics, Accounting, Tabriz
Branch, Islamic Azad University, Tabriz, Iran, (Corresponding Author): Email: hataminasab@iauyazd.ac.ir

*** Professor, Department of Business Administration, Faculty of Management, Economics, Accounting, Tabriz
Branch, Islamic Azad University, Tabriz, Iran



94 Presenting an Innovation Model in Marketing Processes in the Food Industry of Kale Amol Company

Extended Abstract

Introduction

Innovation in marketing processes is recognized as a fundamental driver for organizational success
and sustainable competitive advantage in contemporary business environments. In light of recent
market dynamics and the imperative for growth, companies must integrate innovation across all facets
of their marketing strategy, from segmentation to positioning. This study addresses the critical need
for a structured framework to guide these efforts, particularly within the competitive landscape of the
food industry. The primary objective of this research is to present and validate a robust model for
innovation in marketing processes specifically tailored for the food industry, using Kaleh Company in
Amol as a case study.

Methodology

This investigation employed an exploratory mixed-methods approach, combining qualitative and
guantitative research techniques. The qualitative phase involved a Meta-synthesis method applied to
806 national and international articles published between 2010 and 2023. This process culminated in
the identification and extraction of core concepts related to innovation in marketing processes, which
were then subjected to open and axial coding to define preliminary dimensions. The quantitative phase
utilized the Interpretive Structural Modeling (ISM) method. A panel of 15 subject matter experts
(holding at least a Master’s degree and 15 years of experience) participated in structuring the model
using the ISM technique via software analysis to determine the interrelationships, influence, and
dependency levels of the identified dimensions.

Findings

The meta-synthesis resulted in the identification of five critical dimensions for innovation in
marketing processes: Organizational Innovation, Product Innovation, Market Innovation, Customer
Focus, and Networking. The subsequent ISM analysis confirmed the structure and hierarchy among
these dimensions. Specifically, Organizational Innovation was determined to have the highest level of
influence (Influence=5, Dependence=4), placing it at the apex of the proposed model. The remaining
dimensions were generally positioned at lower levels of influence and dependence. Product
Innovation, Market Innovation, Customer Focus, and Networking all showed equivalent levels of
influence and dependence (Influence=5, Dependence=5), suggesting they are highly interdependent
operational factors driven by the foundational element of organizational innovation.

Discussion

The dominance of Organizational Innovation suggests that without the necessary internal structural
changes, dedicated specialized workgroups, cross-organizational communication, and an adaptive
organizational culture, advancements in product or market-facing innovation will remain suboptimal.
The strong linkage among Market Innovation, Customer Focus, and Networking highlights that market
intelligence, creative adaptation to market shifts, and proactive customer relationship building are
closely intertwined operational necessities. The findings align with prior research emphasizing that
organizational readiness is a prerequisite for achieving sustainable market performance through
marketing process innovation.

Conclusion

This research successfully presents and validates an ISM-based model detailing the hierarchical
structure of marketing process innovation factors within the Iranian food sector, exemplified by Kaleh
Company. The model clearly outlines that sustainable marketing innovation is an integrated system
where Organizational Innovation acts as the key enabler, supporting and driving subsequent
advancements in product, market strategy, customer engagement, and collaborative networking. The
validated model provides managers with a strategic diagnostic tool for prioritizing investments toward
organizational capabilities that yield the highest impact on overall marketing performance.
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