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Abstract

In practice, when implementing ERP, it can be seen that various factors influence this
process and lead to its success or failure. This process is different in different countries
and the influencing factors may be different in one country. On the other hand, various
studies have been conducted in our country regarding the investigation and
identification of the critical success factors of these projects, but the interesting point is
that most of the implementation projects in Iran fail. Another point that should be
mentioned here is the need to prioritize the critical factors of failure over the critical
factors of success. The current research is in the field of applied research. Also, in terms
of approach, the current research is considered as a mixed type of research. In the
quantitative section, the fuzzy Delphi method was used in order to reach a consensus
about the extracted components. In the fuzzy Delphi method, the large sample size is
not very important. Eckley and Pavlosek (2004) consider 10 to 20 qualified
professionals as a valid sample. Based on this, in the current research, the sample size
in the Delphi section includes 24 experts. In general, information collection methods
were used in the Delphi section of the questionnaire. The results show that the critical
factors of failure in the direction of accepting the comprehensive human resources
program include; Organizational factors (top management support, organizational
structure, human resources, business processes) and technical factors (information and
communication technology, data management, development and implementation,
support and maintenance). Integrated enterprise resource planning, customer
relationship management, and supply chain management are among the most prominent
integrated information systems that, when combined with business activities, form
organizational structures based on integrated information systems. Recent research has
shown that the most important problems in these systems are due to the failure to meet
two factors: business needs and low quality of application software. ERP software
systems include a wide range of software products that support the organization's daily
business operations and the organizational and operational decision-making process.
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