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Abstract

The objective of this study is to examine the relationship between managers' communication skills and
productivity in the football boards of Kerman Province, with cultural intelligence acting as a mediating
factor. Methodologically, the research is descriptive-correlational and aims at applied development. Data
collection utilized the Hosseini Nejad Communication Skills Questionnaire, the Jahed Productivity
Questionnaire, and the Cultural Intelligence Questionnaire. Validity was assessed using the AVE index,
while reliability was determined via Cronbach's alpha.The statistical population included all managers
and staff of the football boards in Kerman Province, numbering ¢)Y individuals. Given the structural
equation modeling approach, the sample size was determined to be YYV using the Westlen formula, and
stratified sampling was employed. Data analysis was conducted using SPSS and AMOS software.The
findings revealed a positive and significant effect of managers' communication skills on cultural
intelligence (p<+,+°, p=+,14%), managers' communication skills on productivity (p<+,+e, p=+,YV),
and cultural intelligence on productivity (p<+,*®, f=+,AY+). Furthermore, the results indicated that
managers' communication skills impact productivity not only directly but also indirectly through cultural
intelligence. In summary, managers can enhance team awareness of goals and directions, track progress,
and improve productivity by identifying strengths and weaknesses through effective communication
skills. Additionally, by understanding the strategic value of cultural intelligence, they can leverage
cultural differences and diversity to create a competitive advantage in the global market.

Key words: communication skills, managers, productivity, cultural intelligence, football.
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