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Abstract

The purpose of this research is "to provide a model of human resource empowerment with a participatory
management approach in state banks (case study: National Bank)". In this regard, by using the mixed
method (qualitative-quantitative) and structural equation modeling, the components and indicators of the
human resources empowerment model have been identified with the participatory management approach
and the relationship between the components and the validation of the model have been investigated. The
studied community in the qualitative part includes experts and professors in the field of human resources
management and in the quantitative part it includes all the employees of National Bank. The sample size
studied in the qualitative part was 10 experts in this field by snowball method and in the quantitative part
due to the unlimited statistical population, 384 people were determined by simple random method using
Cochran's formula. The data collection tools in the qualitative part included interviews with experts and
in the quantitative part included a researcher-made questionnaire, the validity of which was content
validity and face validity by experts with the help of Delphi technique, and the construct validity and
structure of the questionnaire by confirmatory factor analysis in smart pls software and Its reliability has
been confirmed using Cronbach's alpha coefficient and composite reliability in spss software. In order to
analyze the data in the qualitative part of open and axial and selective coding and in the quantitative part
of the Kolmogrof-Smirnov tests, for the normal test and the Friedman test for prioritizing the components
and indicators, as well as from the structural equation modeling test for path analysis and Model validation
was used in smart pls software. The results showed that 8 components and 41 indicators were finally
approved by the experts in the human resource empowerment model with a collaborative management
approach. These components, in order of priority, include: organizational collaborative culture;
Participatory Management; skill and expertise; knowledge management, interaction and communication;
Managers' decision-making; Employee participation; It is employee empowerment.

Keywords: empowerment - human resources —participatory management -state banks - national bank
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