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Objective

Export managers in the apparel sector tend to favor indirect exporting as a means of
adapting to Iran’s environmental conditions. At the same time, Iran’s apparel industry
possesses the capability to compete with other countries in terms of quality, as it
continues to rank among leading nations with respect to tailoring and design. Due to
its long-standing history, level of investment, value-added rate, backward and forward
linkages with other industries and the national economy, as well as its abundant
human resources, the industry holds substantial potential for both quantitative and
qualitative advancement, thereby contributing to national economic development.
Accordingly, the present study seeks to enhance the knowledge of apparel producers
and exporters regarding indirect apparel exporting. To this end, the study aims to
providing a model of factors influencing Iranian indirect apparel exporting.

Methodology

This study adopts a mixed-methods approach comprising qualitative and quantitative
phases. In the qualitative phase, Grounded Theory was employed as the research
strategy, while the quantitative phase was conducted using confirmatory factor
analysis. The statistical population in the qualitative phase consisted of managers from
apparel manufacturing and exporting firms, from whom a sample of 15 participants
was selected. In the quantitative phase, the statistical population comprised
3,290 individuals, of whom 344 respondents were selected using random sampling
techniques. Data collection instruments included semi-structured interviews in the
qualitative phase and a questionnaire in the quantitative phase. In the first stage of the
research, Grounded Theory procedures were applied, and following the completion of
coding stages (initial coding, categorization, and identification of core categories), the
constructs of the study were extracted using MAXQDA software. In the second stage,
the derived results were analyzed through structural equation modeling using
SmartPLS software.

Findings
In the qualitative phase of the study, interview transcripts were segmented and
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subjected to conceptualization and categorization. Subsequently, through systematic
classification, the main and subcategories were identified, and textual data were
analyzed using open and axial coding procedures. The findings revealed three core
components related to indirect exporting: indirect exporting mechanisms, sanctions,
and financial capacity. The major categories associated with indirect exporting
included the prevention and restriction of informal and underground activities,
counterfeit and fake apparel, regulatory and legal frameworks, smuggling, and
increased sales to intermediaries. The principal categories related to sanctions
encompassed sanction-induced constraints, political factors, and sanction-related
costs. The major categories associated with financial capacity included enhancing the
financial capacity of exporters facing bankruptcy, tax reductions, the capital-intensive
nature of apparel exporting, government financial support, investment by well-known
brands, the elimination of restrictions on foreign exchange transfers, and cooperation
with major global brands. Subsequently, the interview data were further analyzed
using content analysis. For this purpose, interview texts were reviewed multiple times,
leading to the extraction of meaning units. Through the classification of these meaning
units, categories were formed, from which the core categories ultimately emerged.

Conclusion

Based on the findings, the key factors influencing indirect exporting include the
reduction of sanctions and financial capacity. The results indicate that alleviating
sanctions and enhancing financial capacity exert a significant impact on indirect
apparel exporting in Iran. Furthermore, the reduction of sanctions can lead to
improved financial capacity among firms operating in this sector. Additionally,
financial support mechanisms, increased financial capacity among apparel exporters,
and appropriate facilitation measures contribute to greater procurement by prominent
domestic and international brands from small-scale producers for export purposes.
Such facilitation, coupled with the removal of restrictions on foreign exchange
transfers, can attract the necessary capital from abroad to support apparel exporting
activities. It is recommended that policymakers and decision-makers enact and
effectively enforce regulations to limit informal and underground production activities
within the apparel industry and to reduce the prevalence of counterfeit and smuggled
goods. These measures would help domestic firms maintain their financial capacity
and sustain their ability to produce and export apparel products. Furthermore,
policymakers and export decision-makers in the apparel sector are advised to pursue
strategies aimed at reducing the constraints and costs associated with sanctions and to
establish conditions that facilitate foreign investment and market entry in the field of
apparel exporting.
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