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Abstract

The purpose of this research is to determine the consequences of using the lean start-up
approach in new sports companies in Iran. This qualitative study was conducted using
foundation data method and using in-depth semi-structured interviews with elites, experts,
professors and managers of the country in the field of entrepreneurship and start-up. The
interviews continued in a purposeful judgment until theoretical saturation. The data obtained
from the interviews were analyzed using a systematic approach and through three stages of
open, central and selective coding. In order to check the validity and reliability of the research
instrument, content validity and retest reliability and intra-subject agreement method were
used. The findings of the interviews in the dimension of consequences, in 8 main categories
including categories: 1-waste minimization; 2-high flexibility; development of revenues; 3-

Development of incomes; 4-New product/service development: 5-Cost and income structural
optimization; 6-Customer satisfaction; 7-Development of innovation; 8-Investment portfolios
were identified and categorized. Based on the findings of the research, the results of the lean
startup approach can reduce the wastage of resources and optimize processes, adapt to rapid
changes in the market, expand sources of income, respond to the needs of new customers,
optimize costs and increase revenues for sports businesses, create a positive experience. For
customers, progress and innovation and creating differentiation, attracting investors and
providing financial resources and showing the high potential of return on investment, the role
of reducing the risk of failure and helping the survival of start-up sports companies, should be
very effective and helpful.
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Extended Abstract

Introduction

In recent years, the concept of the lean start-up approach has become an influential paradigm in entrepreneurial
ecosystems worldwide. Within the sports sector, where market dynamics are rapidly evolving and uncertainty is
high, start-ups face critical challenges such as limited infrastructure, scarce financial support, and high failure
rates. The lean start-up methodology, introduced by Blank and Dorf (2012), emphasizes validated learning, rapid
experimentation, and iterative development through minimal viable products (MVPs). This study aims to
identify and categorize the consequences of implementing the lean start-up approach in Iranian sports start-ups,
providing valuable insights into its role in improving agility, innovation, and sustainability within this emerging
industry.

Methodology

This research adopted a qualitative grounded theory approach, relying on semi-structured in-depth interviews
with industry experts, professors, entrepreneurs, and start-up managers active in the entrepreneurial and sports
domains. A purposive (judgmental) sampling method was used until theoretical saturation was reached after 20
interviews. Data were analyzed using the systematic grounded theory method involving three stages: open
coding, axial coding, and selective coding. To ensure the validity and reliability of the findings, content validity
(CVR) and retest reliability were employed, achieving reliability scores of 0.76 and 0.80 respectively. The
qualitative data were analyzed using MAXQDA 2022 software, facilitating the extraction and categorization of
codes relating to the consequences of lean start-up adoption.

Findings
Data analysis led to the identification of 32 open codes, which were consolidated into 16 axial codes and
subsequently grouped under eight main categories of consequences derived from the lean start-up approach:
1. Waste minimization — reducing the loss of resources and time through efficient processes and MVP
iterations.
2. High flexibility — developing adaptive structures enabling quick responses to market changes.
Revenue development — identifying new income sources and investment opportunities.
4. New product/service development — fostering continuous innovation through research and customer
feedback.
5. Cost and income structural optimization — enhancing productivity and profitability by managing financial
resources effectively.
6. Customer satisfaction — improving customer experience and loyalty through better alignment with market
needs.
7. Development of innovation — establishing supportive environments for creativity and experimentation.
8. Investment portfolio attraction — increasing the organization’s ability to attract financial investors and
build sustainable growth models.
These categories reflect a dynamic and integrated consequence model that links the lean start-up philosophy to
organizational adaptability, innovation capacity, and long-term sustainability in sports-based ventures.

w

Discussion and Conclusion

The results highlight that applying the lean start-up approach provides substantial advantages for sports start-ups
in Iran’s volatile market environment. By focusing on iterative product development, validated learning, and
minimizing waste, these firms can significantly reduce operational risks and resource misallocation, promoting
sustainable growth. Flexibility and continuous improvement enable start-ups to adapt faster to shifting consumer
demands and technology trends, thus improving competitive positioning.

Moreover, customer-centric experimentation accelerates innovation cycles and reinforces market learning, while
structural optimization enhances both cost-efficiency and value creation. Investors are more inclined to support
such start-ups due to demonstrated agility and measurable growth potential.

In conclusion, the lean start-up approach serves as a strategic management and innovation framework that can
strengthen the resilience, creativity, and economic performance of start-up sports companies. It reduces the
probability of failure, supports strategic adaptability, and fosters innovation-driven survival, ultimately
contributing to sustainable entrepreneurial ecosystems within the sports industry in Iran.
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Table (3) Selective coding and classification of key codes related to the consequences of implementing the lean startup approach
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Figure (1) - Diagram of the consequences of applying the lean startup approach in sports startups in Iran
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