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Abstract:

The alignment of information technology with business can have a great
impact on reducing costs, creating a competitive advantage, strengthening the
culture of innovation, increasing the flexibility and responsiveness of the
organization, promoting and improving quality, expanding customer services,
developing and improving communications, and without high degree of
alignment, obtaining maximum Competitive advantage is difficult .This
article was written with the aim of reviewing the design and explanation of
the alignment model of business strategies and information technology . The
research method is mixed and has been carried out in three stages: meta-
synthesis, fuzzy Delphi and structural equation modeling. In the first part,
among the 53 extracted sources, the components were identified and using
fuzzy Delphi, and in three stages, the final dimensions and structures were
confirmed with the participation of experts. The statistical population of the
quantitative part in this research was Bank Mellat employees. A questionnaire
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was used to collect data.The findings of the research in the qualitative part
indicate the identification of 110 codes, 19 subcategories and 7 main
categories, and the results of the quantitative part indicate a meaningful
relationship between the dimensions of business strategies and information
technology. The results showed that information technology and banking
business have an effect on the performance of the banking system through
strategic alignment. To enhance bank, it's crucial to reform organizational
structures and strengthen culture by emphasizing participatory approaches and
embracing new technologies. Effective communication between IT managers
and business sectors will boost the bank's adaptability and success.

Keywords: Alignment, Information Technology Strategy, Business Strategy,
Performance, Banking System.
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