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Extended Abstract

Introduction:

Evaluating the export ecosystem is a comprehensive assessment of the various
factors that influence a country’s ability to export goods and services. The goal
of this evaluation is to identify strengths, weaknesses, opportunities, and threats
within the export landscape to facilitate strategic decision-making and macro-
level planning for enhancing export performance. Despite its importance, there
is a noticeable gap in scientific research in this area. This study aims to address
this gap by presenting a new model for evaluating the export ecosystem of
knowledge-based products.

Literature Review :The existing literature on export performance often
focuses on firm-level capabilities or macroeconomic factors in isolation. While
the concept of an “innovation ecosystem” is well-established, a dedicated
framework for evaluating the export ecosystem, especially for high-technology
and knowledge-based products, is underdeveloped. Current evaluation models
tend to be fragmented and lack a systemic perspective that captures the complex
interplay between causal, contextual, and intervening conditions that shape
export strategies and outcomes. This research fills this void by developing an
empirically grounded, holistic model that integrates these multifaceted
dimensions.

Research Methodology: This study is an exploratory, applied-developmental
research that employs a qualitative approach. Systematic grounded theory was
used for data analysis. Data were collected through semi-structured
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interviews with 15 experts, including policymakers, senior managers of
knowledge-based companies, and export consultants, who were selected
through purposive and theoretical sampling. The analysis followed the standard
grounded theory procedures of open, axial, and selective coding to construct a
paradigmatic model centered on the core phenomenon.

Results The analysis :of interview data resulted in the identification of 3667
initial codes, which were systematically categorized into 83 sub-categories, 13
core categories, and 5 selective categories. These categories were organized
within a paradigmatic model, identifying the core phenomenon and its related
conditions and consequences. A frequency analysis of the core categories
revealed their relative importance as perceived by the experts. The priority of
the identified components was as follows: Strategies (31.3%), Consequences
(22.4%), Causal Conditions (19.7%), Contextual Conditions (14.5%), and
Intervening Conditions (12.1%).

Discussion and Conclusion :The results of this research can contribute to the
improvement and modernization of the export ecosystem for knowledge-based
products to enhance its adaptability and evolution. The developed model
provides a comprehensive framework that enables stakeholders to diagnose the
current state of the export ecosystem, identify leverage points for intervention,
and design more effective, evidence-based policies. Furthermore, the findings
allow the export ecosystem to design a more suitable executive framework for
exporting knowledge-based products by using the presented evaluation model.
This study offers a valuable tool for policymakers and practitioners to
systematically assess and enhance their national export capabilities in the
increasingly competitive global market for knowledge-based products.

Keywords: Ecosystem, Export, Evaluation, Export Ecosystem, Knowledge-
Based Products.
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