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Background and purpose: Engaging leadership is a leadership style that
inspires and empowers followers. The purpose of the current research is to
validate the components of the engaging leadership model in knowledge-based
companies.

Research method: This research was conducted in a mixed method and was
based on in-depth interviews with 17 experts in the field of the subject at the
country level until theoretical saturation. The validity of the research data was
confirmed by going back to the participants and external auditors. Data analysis
was done based on the Strauss and Corbin model in the Atlas TIA 8 software. In
the quantitative part, confirmatory factor analysis was used.

Findings: A conceptual model of engaging leadership in knowledge-based
companies was designed, including the factors of causal factors, central
phenomenon, interveners, platforms, strategies and consequences. Confirmatory
factor analysis showed that the data were correctly measured.

Conclusion: In order to improve the engaging leadership style in knowledge-
based organizations, it is very important for managers to pay attention to causal
factors, intervening factors, and platforms, because these three categories
promote the central phenomenon that is engaging leadership.
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