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Abstract

Sports development is such a multifaceted concept that limiting it to organizational and structural
factors cannot clearly explain the relevant processes. The purpose of the current research was to
design the Iragi championship sports model based on basic psychological and structural processes.
The research was of a qualitative type and based on the Glaserian approach to grounded theory. In
this regard, 17 in-depth interviews were conducted with scientific and executive experts in
championship sports in Irag. The data was analyzed by an open, selective, and theoretical coding
method, and according to the results, a total of 93 final codes were identified and appeared in three
sections. The first part of the codes, in the form of five categories of infrastructural and physical
challenges, public problems, programmatic problems, financial challenges, and attitudinal-
cognitive challenges, showed the main concern of the participants in the research. The basic social
process of the research was also determined in the form of two groups of structural and
psychological processes. The structural processes of the research included the scientificization of
sports development, the structural mechanisms of success, the stabilization of financial resources,
the internationalization of the sports system, and the professional system of championship sports,
respectively. The section on basic psychological processes identified the institutionalization of the
development mentality, the growth of the professional mentality, the normalization of sports
development, and the concentration of efforts. We should move forward in each of the two basic
psychological and structural processes according to the outlined steps, and the synergy between
these two processes will enable the development of championship sports in Iraq and lead to
success.
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Extended Abstract

Introduction

In recent years, sport has emerged as a meaningful instrument for social development, identity building, and
national cohesion, particularly in societies undergoing post-conflict reconstruction such as Irag. Despite the
country’s long-standing athletic traditions, the structure and governance of sport have faced numerous obstacles,
including political instability, fragmented management systems, and limited institutional coordination.
Addressing these limitations requires understanding how sport functions as both a social and organizational
process embedded within cultural and political contexts. Therefore, the present research aims to develop a
grounded theoretical framework explaining the structural and psychological-social processes that shape the
development of sport in Irag. The study focuses on the lived experiences of sport officials, athletes, and
policymakers to uncover the underlying meanings and mechanisms influencing sport governance and evolution.

Methodology

This research follows a qualitative design based on the Grounded Theory approach following Glaser’s
“emergent” method (1992)—also known as the classical method—under the interpretivist paradigm and
inductive reasoning. The study is cross-sectional in temporal scope.

Data were collected through semi-structured, in-depth interviews with 17 Iragi sport experts, including
representatives from the Ministry of Youth and Sports, National Olympic Committee, federation presidents,
experienced athletes with administrative backgrounds, and university professors specializing in sport
management. Participants were selected via purposive judgment sampling until theoretical saturation occurred
after the 15th interview; two additional interviews were conducted for verification.

Data were analyzed using open, selective, and theoretical coding, supported by the constant comparative method.
During open coding, each segment of the data was conceptually labeled, generating 105 initial codes, refined to
93 final open codes. These were subsequently grouped into conceptual categories, forming both core categories
and higher-order structural and psychological—social processes. To ensure coding reliability, a second researcher
independently re-coded 20% of interviews, yielding an inter-coder agreement of 82.82%, which was deemed
satisfactory.

All coding was reviewed bilingually (Arabic—Persian) to preserve conceptual precision, and final codes were
also validated by four participants to confirm credibility and trustworthiness.

Findings
Through systematic coding and conceptual integration, the study identified core concerns of participants related
to inefficiencies in sport governance, inadequate resource distribution, and absence of transparent organizational
systems. These concerns converged into two major underlying basic social processes (BSPSs):
1. Structural Social Process: illustrated through patterns such as bureaucratization, decentralization,
organizational maturation, role specialization, and structural transition within Iragi sport institutions.
2. Psychological-Social Process: emphasizing phenomena such as motivation, identity formation,
empowerment, and legitimacy seeking within individual actors.
The final conceptual model depicts the dynamic interplay between the structural reform of sport organizations
and the psychological motives of actors striving toward an idealized image of professionalization and stability in
Iraqi sport. Categories such as policy fragmentation, elite centralization, network dependency, adaptive learning,
and institutional renewal emerged as key factors influencing the evolution of sport development.

Discussion and Conclusion

The results suggest that the development of sport in Iraq is both a structural and psychological phenomenon,
simultaneously shaped by institutional arrangements and by the cognitive frameworks of those who operate
within them. The basic social structures governing sport reflect broader political and cultural conditions, where
bureaucratization and dependency hinder creativity and autonomy. However, the psychological-social
processes—including self-realization, motivation, and identity construction—act as counterbalancing forces
pushing toward transformation and modernization.

The emerging theoretical model underscores the necessity of systemic reform in Iraq’s sport sector, emphasizing
decentralization, merit-based management, and empowerment of young professionals. These findings contribute
to the body of grounded theory in sport management by conceptualizing how individual agency and
organizational structure interact in a developing socio-political context.

Policymakers and sport authorities in Iraq can utilize this model to redesign sport governance systems,
strengthen inter-institutional coordination, and promote sustainable social and cultural development through
sport.
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