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Abstract

The aim of the current research is to identify the needs, find talent, attract and retain human resources
talent in the country's banking network in order to provide a policy model for the talent management
system. The research method is qualitative and to analyze the text of the interviews and identify the
criteria and indicators, the analysis and theme analysis technique was used, and the data were analyzed
during three stages of primary, secondary and selective coding. The statistical population includes 15
academic experts related to talent management and human resource managers of banks, and a
combination of targeted judgment methods and snowball methods were used to select the sample.
According to the results, the model of the talent management system in the country's banking network
is based on three main components of input, talent management process and output, and banks should
move towards talent management based on the dimensions of these components and in this context
Don't be hasty.
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