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Abstract

Bakground and purpose: Today, for development, organizations should be able to adapt, resist and have
agile human resources against the challenges of their advancement. Hence familiarity with the
fundamental concepts of strategic management of agile human resources and its development is important
for organizations. The purpose of this research is to provide a conceptual model of strategic management
of agile human resources with a hybrid approach.

Research method: In the current research, a meta-composite qualitative method was used in order to
systematically review the findings of the studies conducted in this regard. The data collection tool was the
documents available in this field in reliable scientific databases in the period from 1999 to 2023 and
included 20 studies. The method of data analysis was open coding. In this research, 226 codes were
identified and then the identified codes were categorized and combined based on the degree of conceptual
similarity.

Findings: The findings showed that the factors affecting the strategic management of agile human
resources include five dimensions of organizational factors, communication factors, knowledge factors,
cultural factors and human factors, which finally drew the research pattern.

Conclusion: Due to their nature, human resources in organizations should have a high level of
capabilities in the field of strategic management in order to meet the long-term goals of organizations. For
this reason, it is necessary for managers to pay attention to the factors influencing the strategic
management of agile human resources.
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Introduction

In the contemporary organizational landscape, a significant trend is the transition towards the
agile paradigm, particularly within Human Resource Management (HRM) (Royotska, 2021).
Human capital is recognized as a critical organizational asset, rather than merely a cost center,
contributing to the attainment of competitive advantage (Liu and Bastinza, 2019). Agile HRM
represents an evolving framework characterized by an agile mindset, principles, and values that
facilitate the transformation of HRM processes, structures, and roles. This approach is
acknowledged as a strategic means to shift HRM away from rigid standards, regulations, and
controls towards agility, flexibility, and ongoing adaptability (Mohad et al., 2024).
Consequently, organizations face the imperative to develop and implement strategies that ensure
their success and sustainability amid dynamic and complex environmental conditions (Salah et
al., 2020).

Moreover, organizations are compelled to engage in strategic management practices (Fitzpatrick
et al., 2020). Emphasizing the strategic management of human resources is crucial, as it supports
the systematic allocation of human assets and the execution of activities aligned with
organizational objectives (Asali & Beheshtifar, 2021: 157). Therefore, the necessity for focused
research in this domain is particularly salient. A strategic orientation towards HRM is essential
for organizations, and the implementation of strategic management practices for agile human
resources is a prerequisite for any organization seeking to achieve success.

Research Method

The present study employs a qualitative research design with a developmental aim. Data
collection involved the use of secondary data, specifically archival documents, which encompass
all research conducted on the topic from 1999 to 2023. The foundation for the validity of this
research is theoretical validity. To establish this, a theoretical pluralism approach was
implemented, utilizing multiple methods and sources to enhance understanding of the
phenomenon and integrate expert opinions.

Finding

In accordance with the established research methodology, this study employed the seven-step
framework proposed by Sandlovski and Barroso (2006). Step 1 involves the formulation of
research questions, which facilitates the researcher in developing a comprehensive understanding
while maintaining adherence to the research scope.

Step 2 entails a systematic review of research principles, where the researcher conducts a
thorough investigation of published articles. This includes keyword searches across titles, texts,
abstracts, and keywords of studies.

Step 3 focuses on the identification and selection of relevant articles. Initially, the researcher
assesses the relevance of identified articles concerning the research questions. To ensure this
relevance, selected articles underwent multiple reviews. Ultimately, 118 articles were identified,
from which 20 pertinent articles were analyzed. A critical assessment skills program was
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employed to evaluate the methodological quality of these studies. This program comprises 10
evaluative questions that assist the researcher in determining the accuracy, validity, and
significance of qualitative research findings. The questions address aspects such as research
objectives, methodological rationale, research design, sampling techniques, data collection
methods, reflexivity, ethical considerations, accuracy of data analysis, clarity of findings
presentation, and the overall value of the research.

Step 4: Information Extraction from Articles - Open coding was utilized due to the qualitative
nature of the data. Initially, codes were derived directly from the article text (first-order coding).
Subsequently, these extracted codes underwent further analysis to develop overarching concepts
(second-order coding), followed by an additional coding process that organized these concepts
into categories (text-code-concept-category).

Step 5: Qualitative Findings Analysis and Integration - The results from this phase serve as the
foundation for the research's final model and require meticulous integration. In this study, data
were gathered from a total of 20 selected articles employing the coding method. The code
identification process was iterative; initial reviews of the relevant literature allowed for the
extraction of fundamental and general concepts. Following this, a detailed analysis of the articles'
text facilitated the generation of new, more nuanced concepts, which prompted a further
examination of the literature to identify parallels with the extracted codes. At this stage, a total of
226 codes were recognized. The subsequent phase involved the analysis and synthesis of these
codes into composite components. During this step, the identified codes were categorized based
on their conceptual similarities. The final breakdown resulted in the classification of the
extracted codes into 23 components, which were further organized into 5 dimensions.

Step 6: Quality Control of Extracted Codes - In the evaluation of research study quality, Glynn's
Qualitative Research Assessment Tool was employed to assess the studies, incorporating a series
of questions designed to ensure the studies' validity. Furthermore, to assess the reliability of the
extracted codes, an agreement methodology was implemented between two independent coders,
alongside the initial coding conducted by the primary researcher. A secondary researcher
independently coded the same data set without prior exposure to the primary researcher's codes.
High concordance between the codes assigned by both researchers indicates substantial
agreement. The Kappa coefficient was utilized to quantify the level of agreement between the
two coders. The computed Kappa value, derived using SPSS software, was 0.852, with a
significance level of 0.000, indicating strong reliability in the extracted codes. Step 7:
Presentation - From the analysis of the extracted codes, five dimensions and twenty-three
components were delineated, pertaining to the factors influencing strategic management in agile
human resources.

Conclusion

The present research identified five factors influencing the strategic management of human
resource agility: organizational factors, which encompass organizational changes, agile
development, human resource agility, agile organizational capabilities, human resource
management, and agile strategies. The results of this investigation are consistent with the
findings reported by Asraf et al. (2022), Molt et al. (2023), McMakin and Haffernan (2021),
Igbal et al. (2020), and Janita (2021). Additionally, communication factors pertinent to agile
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strategic management of human resources include work teams, agile flexible resources,
employee participation, response speed, and group decision-making. The research findings align
with the studies conducted by Igbal et al. (2020), Alavi and Aghakhani (2023), and Panda and
Ras (2016).

Knowledge factors are critical in the strategic management of human resource agility. These
factors encompass dimensions of organizational learning, knowledgeable employees, and agile
capabilities. Ribeiro et al. (2018), Gomes (2020), Patrocco et al. (2022), Shafer et al. (2003), and
Patofathafan et al. (2023) have identified various indicators of knowledge factors in their
respective studies. Additionally, organizational culture is a significant determinant in strategic
human resource agility management. A robust organizational culture may promote commitment
to quality, collaboration, innovation, and flexibility, thereby equipping the organization to adapt
to change effectively. These findings align with the research conducted by Ajgunkar et al.
(2022), D'Souza et al. (2022), and Bhattacharya and Bhattacharya (2023).

Human factors also play an essential role in the strategic management of agile human resources,
significantly influencing the organization’s capacity for change and its preparedness to navigate
a dynamic and innovative competitive landscape. Compared to prior studies, the findings and
dimensions related to the strategic management of agile human resources highlighted in this
research are integrated into a comprehensive model. Previous works by Pereira et al. (2021),
Xing et al. (2020), McMakin and Haffernan (2021), Patofathafan et al. (2023), Igbal et al.
(2020), Ribeiro et al. (2018), Janita (2021), and Asraf et al. (2022) have presented diverse and
fragmented dimensions of strategic management for agile human resources. However, the
present study aims to synthesize these findings by proposing a micro-approach to develop the
strategic management of agile human resources, thereby enhancing the coherence of the
influencing factors.
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