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Avrticle info Abstract

Article type: The crafting of a common national spirit, referred to as nation-building, has been the
Research Article prime objective of political systems throughout history. Nation-building is a process

whereby citizens gradually arrive at a self-understanding of their common and
Received: unifying factors and take steps towards its evolution. During the process of nation-
2023/10/11 state building, political and social structures are formed to meet mutual needs. Through
Accepted: such interactions, efficient and development-oriented political, economic, and social
2024/01/07 structures, which form the basis for sustainable and genuine development, naturally
pp: emerge through interdependency. As a result, this research was conducted with a
38- 52 qualitative approach to reexamine the themes of nation-building on the path to

sustainable development in Iran. The research method employed thematic analysis
Keywords: based on Clarke and Braun's (2006) model. The data collection instrument comprised
Management; semi-structured and in-depth interviews, which were analyzed using open and axial
Public coding. The research population consisted of academic experts in the field of
Administration; management, with data reaching saturation level after 12 interviewees. Validation was
Government ensured through member checking and external audits. The results reveal that nation-
Organizations; building, as an overarching theme in the path to sustainable development in
Policy Design; government organizations, consists of two themes: drivers and inhibitors of nation-
Diplomacy; building, comprising 83 components as major themes. This process aims to foster

Comparative Studies.

solidarity and cooperation between people and different organizations, with the goal
of achieving sustainable development across social, economic, and environmental
levels. It serves as a strategy to strengthen solidarity, unity, and national cooperation,
ultimately reducing conflicts based on commonalities rooted in mutual national
interests.
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Nation-building is a sociological procedure in
which a large number of people in a specified
land achieve a common identity (Davodvandi et
al., 2018). In the current era, ethnic-religious
conflicts have been a major concern and
challenge for decision-makers and scientists.
The higher the level of discrimination,
exclusion, and dissatisfaction with the
construction of power and the functioning of the
ruling institutions, the more likely protest
behavior will spread from the level of fighting
to rebellion and separatism (Sardar Nia, 2018).
The lack of supremacy in nation-building can
lead to the growth of radicalism among ethnic
groups and jeopardize the integrity of Iran,
causing  repression, discrimination, and
violence, especially against ethnic minorities,
and subsequently leading to the collapse of
peaceful life in a unified Iran and the
transformation of dissatisfaction into deep-
seated hatred. This poses a serious threat to the
integrity of Iran, as inequality, economic and
social discrimination against different ethnic
groups, opposes Article 19 of the Constitution
(which states that Iranian people of any nation
and tribe have equal rights, and color, race,
language, and the like will not be reasons for
discrimination). Additionally, the statement of
the second step of the revolution, announced by
the leadership in 2017, is ignored despite its
emphasis. The construction of the state-nation
is initially based on commonalities, but its
stability and efficiency is possible with the help
of modern tools (Davodvandi et al., 2018). In
defining the word nation, Miller says: “The
nation, as a people who have come together and
have a common historical experience, a high
level of cultural and language unity, who live
within specific borders, in the credibility that
their right is their land and Homeland” (Miller,
2002). A nation is a political society that
consists of a common generation, at least with a
common language, culture, or history
(Habermas, 2005). The importance of this
human community is so great that Robert
Emerson calls it the "ultimate community"
(Emerson, 1967). A nation only means a
specific community of people that are not
formed based on ethnic, tribal, and racial
affiliations, but a stable community that is
historically formed by a common language, a
specific land, and economic ties (Hutchinson
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and Smith, 1999). One of the most important
challenges that the international system is
facing, especially after the end of the Cold War,
is failed or severely weak governments, whose
main cause of failure is the lack of formation or
incomplete formation of the government
procedure of State - Nation building is in these
countries (Tirani Shearbaf and Derakhsheh,
2019). Paying attention to nation-building
requires providing a set of factors that, in their
synergy, may lead to the realization of a unified
nation. An important feature of the nation-
building process is the development of a
common value and goal; an achievable goal that
provides the prerequisites for success in its
realization through the wise organizing of the
nation. Identity requires difference to declare its
existence and turns this difference into
otherness (Ghorbani and Farajirad, 2016). In the
modern sense, the state and the nation have a
mutual relationship with each other, that is, the
state needs a coherent nation and national
identity to consolidate and perpetuate itself, the
nation also needs a strong and capable state to
maintain its distinct and independent identity in
relation to other nations against other nations,
as the close relationship and dependence
between them increases and consolidates, they
will be recognized as countries with high
national authority in the international system
(Sardarnia, 2018). In addition, the evolving
nature and process of nation-building and the
continuity of preserving the existence and
identity of each nation is a complex category
that has received little attention from
researchers and experts, making the formation
and existence of a government necessary
alongside a coherent nation. In other words, the
continuity and uninterruptedness of the nation-
building process depends on the formation of a
government that is committed and originated
from the nation, which is interpreted as state-
building (Taheri Attar, 2013). The main goal of
nation-building is to connect the elements of a
separate population into a single whole by
creating loyalty and new identities at the
national level (Tirani Sherbaf and Derakhsheh,
2019). Nowadays, no one doubts this
proposition:  stability,  security,  order,
prosperity, justice, and the establishment and
implementation of the law are among the
functions of governments. If a government has
not effectively carried out the process of state-
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building, it is obvious that it will not only fail to
meet the needs of its society and people but also
become the main factor of instability, disorder,
and tension within the society, the region, and
even the world (Tirani Shearbaf and Darakhesh,
2019). Social policies serve as one of the tools
linking the government and the nation,
providing welfare and achieving social justice.
The development of social policies to establish
social welfare and spread social justice has been
one of the constant concerns of governments.
That is why governments strive to ensure their
survival and legitimacy through the
development of social policies. We must
acknowledge that social policies, through the
fair redistribution of resources in society, lead
to the establishment of social justice and secure
the legitimacy of the political system. This
foundation is essential for advancing state-
nation building (Qarakhani, 2015). The serious
challenge of nation-building shows that in
Iranian society, nation-building has a high
priority and the tendency towards division can
be a factor opposing development. However, if
nation-building is not done fairly, centrifugal
force will increase, and there is always a
possibility that the division of ethnic groups
will emerge as an obstacle to development. The
best way to advance the interests of citizens of
the country is to achieve sustainable national
development and advance the interests of our
common future. Anyway, paying attention to
nation-building with a sustainable development
approach is a considerable issue that this
research has sought to identify its propellants.
Therefore, a question arises regarding, "What
factors and requirements are needed for the
propellants and barriers for nation-building in
the direction of sustainable development?"

The research method is thematic analysis based
on Clarke and Braun's (2006) model. The data
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collection  instrument  comprises  semi-
structured and in-depth interviews, which were
analyzed by employing open and axial coding.
The research population consisted of academic
experts in the field of management, and data
saturation was reached with 12 interviewees.
Member checking and external audits were used
for validation.

The results indicate that nation-building, as a
central theme in the journey towards sustainable
development within government organizations,
encompasses two main themes: drivers and
inhibitors. These themes comprise a total of 83
components, representing major themes.

This process was carried out to foster solidarity
and cooperation among people and different
organizations, aiming to achieve sustainable
development across various social, economic,
and environmental dimensions. It can serve as a
strategy to enhance solidarity, unity, national
cooperation, and conflict reduction. Based on
shared national interests and commonalities, it
seeks to eliminate or reduce differences.
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